
Lesson 10.1

Blow It Up?:
Big Ideas For Education Change
It’s easy to be bold, in theory

In This Lesson

How big is California's education system?

How many students are in school?

Is it hard to change the education system?

★ Discussion Guide

Reform advocates (especially rookies) periodically call for the education system to be
“blown up.” The old hands smile, or grimace.

Education is Big

Most calls to "blow up" the education system
generally paint over the question of scale.
Perhaps because classrooms are small, it is
hard to internalize the reality that America’s
education system is big. Really, really
big. Giant, actually. In rough numbers,
the census counts nearly 10 million students just in preschool and kindergarten. About 50
million more attend grades 1 through 12. Another 20 million or so are enrolled in college or
graduate education. Just in the K-12 grades, America employs more than 3 million
teachers, and spends well over half a trillion dollars per year. These are big numbers,
certainly. But are they bigger than other big things in America? For example:

Q1: Which does America have more of: teachers or soldiers?
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Roughly a quarter of the
population of America is
currently enrolled in
school.

Q2: Does America have more schools or Starbucks?

The answers are not close. America has
far more teachers than soldiers, even if
you count teachers sparingly and
soldiers generously. There are about
ten schools for every Starbucks.

Big systems don't change quickly - at
least not without destructive
consequences.

Change Is Inevitable

Nevertheless, if there is consensus about anything in education, it is that change is both
necessary and inevitable. Many classrooms still look and work about like they did fifty
years ago. Is it really imaginable that 50 years hence students will still sit in rows, doing the
same workbooks at the same time? In an age of ubiquitous computing and personalized
learning, what is the future size of the market for #2 pencils? Today, the world’s best
explanations of many subjects are only a click away. Isn't it self-evident that change in the
air?

Public education has changed more over time than most people realize, or at least
acknowledge. Lesson 1.7 discusses some of the major themes of the last 100 years of
education change in America, particularly the developing ideal of "universal" education.
The challenge, of course, is that major changes take time to unfold. Kids grow up waiting
on the world to change, including the world of school.

Systems Resist Change

There are many obstacles to change in education, including policy inertia, organizational
inertia and "people" inertia.

Policy inertia. Many aspects of education are governed by detailed laws, for reasons good
and bad. The workings of governments tend to be slow, and movements toward change in
one area can be blocked by opposition in another. In 2009 policy gridlock in California had
become so frustrating that a movement led by the Bay Area Council called for a
California Constitutional Convention. The basic idea was to provoke a bold rethinking of
the policy apparatus of the state. A related suggestion "in the mix" at the time called for the

http://www.slideshare.net/FullCircleFund/presentation-by-jeff-camp-at-repairing-california-time-for-a-california-constitutional-august-11th-2009-1940348


entire California education code to be scheduled to “sunset” over a period of years. The idea
earned a brief vogue with the support of the Governor's Committee on Education
Excellence.

Organizational inertia. The "ecosystem" of education includes many participants with
different perspectives, such as teachers, parents, students, businesses and taxpayers.
Changes that require policy action must survive the policy process. Even at the nominal
"end" of a policy decision process, changes only affect students to the extent that they are
carried out.

"People" inertia. A new set of standards does not automatically change lesson plans, or
the materials a teacher uses to explain an idea to students. Just because a teacher receives a
new computer does not mean that he or she wants to use it, or knows how. In many
schools, teachers feel that they are expected to work miracles with nothing but dry markers
and charm; they are naturally disposed to proceed with caution when presented with the
latest shiny idea.

The next two lessons examine two competing ideas about the role of resources in education
change. Would efforts for change be better served by massive investment, or by a tightened
belt?



Lesson 10.2

Go Big:
What Money Might Do
What if money were no object in education?

In This Lesson

How much does tuition cost?

What does tuition pay for?

What do private schools provide?

How do private schools raise money?

★ Discussion Guide

What if schools in your district had a lot more money to work with? How would they spend
it? How should they spend it?

This question isn't quite as idle as it might seem.
After all, there are examples. Some private
independent prep schools charge more than
$50,000 per student in annual tuition. Over the
course of a K-12 education that's more than half a
million dollars. On top of tuition, these schools
raise even more money through donations. For
comparison, the average cumulative investment
that California makes in each student's K-12
education is on the order of $120,000.
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Some private
independent prep schools
charge more than
$50,000 per student in
annual tuition, the
equivalent of about $50
per classroom hour

 When it comes to public education, California has long been among the lowest-funded states in America. Over the course of a K-12
education, the differences add up. One implication is that California schools can afford fewer teachers than other states.

Students spend about 1,000 hours per year in class. In rough terms, $50,000 per year per
student translates to about $50 per student per hour, far above the $12 per hour
committed to the education of the average student in public school. How are these posh
schools different from schools that must make do with less?

What do they do with all that money?

They pay more for great
leadership. A private school leader
who wins the confidence of the board,
the teachers, and the most influential
parents can earn over a quarter of a
million dollars per year. In public
school systems, this level of
compensation is possible, but only to
superintendents of large districts.
Beyond the school leader, most private
school boards also commit additional
resources to invest in an office staff that
can support the operation of the school,

http://bit.ly/mocharts
https://www.comparably.com/salaries/salaries-for-private-school-headmaster


For these schools, college
admissions is a more
meaningful measure of
success than test scores.

including positions focused on communication, discipline, teacher training, counseling,
alumni relations and operations. They don't limp along with mere clerical and janitorial
support.

They create working conditions that get the job done. General teaching positions
in independent schools don't necessarily pay more than those in public schools, but the
working conditions are very different. These schools usually have small class sizes, allowing
teachers to work more deeply with students. They also have the flexibility to attract faculty
with special expertise. Teaching positions in independent schools also tend to include paid
prep time, training opportunities during summer months and a qualified pool of substitute
teachers to keep the wheels on when a teacher must be out of the classroom.

They offer a full curriculum. Without serious financial limits, these schools can and do
offer a curriculum that doesn't cut corners - complete with arts, athletics, computer science
and all the other things that are on your school's wish list. Some (for even more money)
also offer summer programs and after school programs as well.

They tend to have good facilities, increasingly including technology. Though
independent school facilities vary a lot, they tend to be pretty nice. It is uncommon for rich
schools to cut corners on equipment that they deem important for instruction, particularly
including lab equipment and digital network infrastructure. There is no significant
evidence that these schools are replacing teachers with technology - they invest in both.

They focus resources personally,
with the end in mind. In many
schools with ample resources, each
student is assigned individually to a
faculty advisor for multiple years. If the
student falls behind, these advisors
serve as case managers: they find ways
to bring school resources to identify
and address problems. If an advisor
determines that a student needs some additional academic or other support, the school
will, for example, try to provide that additional help. (Note: typically students with special
education needs are served in public schools. Most private schools do not provide that kind
of support.)

In many private high schools, the standard high school curriculum also includes time and
resources for college counseling. For these schools, college admissions is a more
meaningful measure of success than test scores. In fact, most private schools use annual



Money is only good for
what it can buy

standardized tests, but they use different ones than the public schools, making school-level
comparisons difficult. Research using the Nation's Report Card (NAEP) implies little
difference between public and private schools, generally.

They communicate with alumni. Well-established private schools invest in
relationships with alumni, communicating regularly to build and sustain relationships that
can lead to all kinds of valuable outcomes. Alumni serve as interns or return as teachers.
They donate toward capital needs such as facilities upgrades and scholarship funds. In the
conversations about such donations, alumni provide valuable feedback about changes the
school ought to make.

They select only well-prepared students (with no mandate to educate the
rest.)A big difference between public schools and spendy private schools is selectivity.
Private schools pick their students, and they want students who are likely to succeed in
school. Most private prep schools want kids who will succeed academically, and they are
reluctant to admit kids who will have trouble keeping up. Admissions choices are a big
deal; the competition for a seat in the "right" preschool can be intense. Over 15 years of
private preschool, elementary school, middle school and high school, on a cumulative basis
these students enter college with over half a million private dollars already invested in their
education.

Obviously, there are only so many
lessons that an ordinary school with
ordinary funding and open enrollment
can draw from the choices made by
selective private schools with few

practical limits. Still, money is only good for what it can buy. These schools can at least
help inspire the wish list.

Of course, a wish list for the dream school in a high-poverty setting would be considerably
longer, wouldn't it? Imagine if a switch were thrown and, like Freaky Friday, suddenly a
well-funded private school (complete with its leaders, teachers, and facilities) were
teleported into a community with high needs. It wouldn't be equipped to address some of
the real needs that make education challenging, like hunger, language barriers, community
safety conditions, health problems, housing and transportation. Addressing those things
would require reconsidering the scope of responsibility for a school.

The shift to local control of education funding under the Local Control Funding
Formula did not make California districts rich, but it created new opportunities for choices.

http://www.greatschools.org/find-a-school/defining-your-ideal/1173-comparing-private-public-school-test-scores.gs?page=all
https://ed100.org/lessons/lcff


Lesson 10.3

Go Lean:
Education for Less
Do lean budgets make schools more innovative?

In This Lesson

Has education productivity increased?

How is funding effort measured?

The previous lesson ("Go Big") explored what schools and districts might do if they had a
lot more resources. This lesson discusses a more familiar case: making do with less. When
life gives you lemons, you make lemonade, right?

Let's be clear: California's funding for public education is far from lush, and a too-tight
belt hurts kids' education. Nevertheless, this lesson explores the opposite side of the "Go
Big" idea in order to bring focus: what matters most?

Educational Productivity has
increased, perhaps unfortunately

https://ed100.org/lessons/go-lean#tag1
https://ed100.org/lessons/go-lean#tag2
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Has teacher pay actually increased?

Can technology help teachers do more?

Could students finish school faster?

Could the cost of teaching be further reduced?

★ Discussion Guide

Over the last four
decades, public
investment in K-12 has
shrunk as a percentage of
the economy. This is
especially true in
California.

"Productivity" is the art of accomplishing
more (output) with less (input), enabling
people to accomplish more and better
results with less effort, less time and less
cost.

In education, productivity gains are hard
to assess. The outputs are not all dollar-
denominated, which makes them hard
to count. Even those that can be readily
counted in dollars are very long-term in
effect. For example, it takes decades for
an investment in expanding public
preschool to "pay back" financially in
the form of additional tax receipts or
reduced public costs for social services.
When you pay taxes in support of
education, you are "paying it forward."

Over time, the public's investment in K-
12 education has shrunk as a
percentage of the economy.

https://ed100.org/lessons/go-lean#tag3
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America's states invest less of their economy toward public K-12 education than they did in the past. California commits less
economic effort than other states. Interactive versions of charts like this one are available at EdSource.org as part of the States in
Motion series.

Some might see spending less of the economy on education as evidence of improved
productivity. But it is hard to argue in this case that productivity is necessarily the right
goal.

California is a "low effort" state when it comes to
education. It expends less of its economy on
education than other states do. It used to invest
more, long ago.

A mere century ago, states began the work of making public education "universal."
Expanding the meaning and usefulness of universal education in America has been one of
the most important functions of government for at least the last four generations. The work
is unfinished, of course, but opportunities for education have been gradually but steadily
expanded to include girls, minorities, and children with disabilities. It has been a difficult

https://ed100.org/lessons/history


and expensive undertaking, fueled by a shared commitment to invest in the American
dream. As the graph shows, economic growth essentially matched the cost of this
expansion of the "job" of public education.

Teachers' pay has kept up with inflation, but not with the economy

Most of the costs of education are "people" costs, of which the largest share is teachers.
Forty years ago, teachers in most states earned a bit more than double the average per-
capita income. Since then, teacher pay has kept pace with inflation, but has not kept up
with overall growth in average wages.

The "savings" from relatively slow growth in teacher pay has mostly been invested in hiring
teachers to drive down class sizes in most states, which has helped to address the needs of
English learners and students with learning disabilities. Smaller classes serve the aim of
making education more universal, and they were a key response to the policy direction to
"leave no child behind."

California, as usual, has been an exception; lacking funds to do otherwise, the student-
teacher ratio here has remained the highest in America for decades. Pushing to go even
more "lean" in this dimension would require new approaches and risks.

Can technology help teachers do more?

Technology has been the key driver behind productivity gains across other sectors of the
economy, and it seems likely that education will follow the same pattern. For example,
computer-based learning works increasingly well for many students, especially for learning
math. Computers cannot replace teachers, but they can help them. When students want to
learn something on their own, they turn to YouTube. Of course, some learning materials
online are shallow, or incorrect, or commercially motivated. But some of the learning
materials are good. The general subject of using technology in learning is discussed
in Lesson 6.6.

Although the costs of technology are dropping steadily, it isn't free. In order to make
significant and successful use of technology, schools must make significant up-front
investments not only in equipment and infrastructure, but also in planning and training.

Could students finish faster?

https://ed100.org/lessons/timeperstudent
https://ed100.org/lessons/edtech


Our education system generally operates under the pretense that students learn at the
same rate. In 2007 the New Commission on the Skills of the American Workforce issued an
out-of-the-box report that called for schools to abandon traditional grade level
advancement. Instead, it argued that in each subject students should advance from grade
level to grade level when ready and finish when they are done. The report said that this
would not only save money, but would also put students more in charge of their own
destiny and release them earlier to pursue their dreams. This theme is echoed in the
materials of online colleges. If you are ready to move on, why wait around? Lindsay,
California is one of the few school districts to have embraced elements of this strategy.

If students finished school earlier, they would reduce costs for taxpayers. The savings
involved would be pretty small, but might be enough to act as an incentive; the New
Commission report called for investing the savings in tax-funded “personal
competitiveness accounts.” Such accounts would provide individuals with funds to pursue
higher education or other endeavors. Others have carried this idea even further, proposing
that financial incentives be put in place for all children, conditional on good behavior and
success in school.

Could "red tape" be reduced?

California's education funding system, the Local Control Funding Formula (LCFF),
involves a fair amount of red tape — but replaced a system that was considerably worse.
The old funding system allocated money to specific programs, and required extensive
compliance reports. These ate up valuable school site administrator time and created
barriers to local strategies for school improvement.

Allowing administrators to do more with the time and money they already have might help
to create better student outcomes.

Particularly in California, districts may also choose to invest more of their resources in
educational leadership. From a distance, investing in the principal's office might seem
counterintuitive, but a primary and overlooked role of school leadership is to bring out the
best in other people. California's school system is not administration-heavy. In 2016-17
the total administrative expenses of schools, districts and county offices of education
amounted to 12.1% of total K-12 expenditures in the state. (SACS codes 7000 and 2700.)

Could the cost of teaching be reduced even further?

http://www.ncee.org/wp-content/uploads/2010/04/Executive-Summary.pdf
http://lindsayunified.cyberschool.com/District/Department/752-Communications/19081-Untitled.html
https://ed100.org/lessons/lcff
http://www.ed-data.org/state/CA


As discussed above, teacher pay in America has fallen relative to other employment over
the long term. Nevertheless, teacher salaries comprise the largest portion of the cost of
education.

Some argue that collective bargaining drives up the cost of education by paying uniform
wages to all teachers at a level higher than the market would command without union
involvement. There is considerable evidence to support this claim; as discussed in Lesson
7.5, collective bargaining has slowed the relative erosion of teacher pay. Some efforts to "do
more with less" in education look to reduce the scope of collective bargaining, or to
differentiate teacher pay in ways that would make teacher salaries more responsive (or
vulnerable) to market conditions.

Part of the idea behind such pay differentiation is attractive: it would enable schools to
offer additional pay to attract and retain teachers who can take on exceptional roles, or who
demonstrate exceptional skills. Unions hesitate to embrace such exceptions for a variety of
reasons. In the zero-sum math of school funding, if salaries increase for some, others must
get less. No one really knows how that would play out over time. Optimists claim that
communities would rally to pay teachers wages more in line with their high value.
Pessimists worry that their high social value might not be reflected in "market" value.
Already, market wages for substitute teachers are very low. (Ask a teacher how much
substitutes are paid at your school. You'll probably be shocked.)

For those whose blood pressure just rose a little bit at the thought of reducing teacher pay,
note that the original question was: could the cost of teaching be reduced even further.”
That is quite a different question than should the cost be reduced. The financial
attractiveness of the teaching profession has already declined relative to other
employment. District and union leaders are proceeding only with great caution.

Change can seem very slow in education. As students or parents, it often appears that the
system is completely intractable, frozen in carbonite like Han Solo. A glance at the history
of education makes clear that widespread change does occur, under certain conditions. The
next lesson examines those conditions.

https://ed100.org/lessons/teacherunions
https://ed100.org/lessons/teacherpay
https://ed100.org/lessons/history


Lesson 10.4

Change:
What Causes Change in Education?
How are difficult changes accomplished?

In This Lesson

What is the education reform "razor"?

What was the A Nation At Risk report?

Is the education system becoming more centralized?

How did California's education system move to "Local Control"?

What was "Getting Down to Facts"?

What was the Committee on Education Excellence?

Why was the passage of the LCFF successful?

★ Discussion Guide

A “Theory of Change,” stated alone, can be misinterpreted as a magic answer: “Just do this
one thing, and all will be well!”

Of course, it is a mistake to think about change in this way – and especially so when it
comes to education.

Learning is
fundamentally human
work, and humans are
complicated. To improve
learning requires getting
multiple things right at
once. Even then, not all
changes produce results.
The history of education
innovation is littered
with efforts launched
with great hope. To test
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This "razor" cuts through the clutter:

“Will this idea change
who is in the room, or
how kids and teachers
use time?”

the potential of any idea meant to improve learning consider this razor: “Will this idea
change who is in the room, or how kids and teachers use time?”

Because the education system is so
large, it has tremendous inertia.
Changing it even in small ways is hard;
changing it materially can seem
impossible. It is often said that there
are two competing approaches to
changing education: top-down and
bottom-up. This is a false premise.
Schools in California are experiencing a
strong combination of top-down
direction and opportunity for bottom-up innovation.

Top-down direction in goals

Educational standards are a relatively recent idea. The 1983 report A Nation At
Risk popularized the idea that grade-level standards should exist. The No Child Left Behind
Act established that they should be taken seriously. The IDEA act established that they
should apply to all students, including those with disabilities. The Race to the Top
competitive grant program prodded states with a “carrot” to get on board, updating their
standards and making them consistent.

Bottom-up innovation in means

At the same time, states have passed charter school laws to cultivate schools that are
managed separately from the rest of the education system. One argument for this
separation, as discussed further in Lesson 5.5, was for these schools to serve as
“laboratories” to test and develop new approaches to achieving the standards.

California’s shift to Local Control reversed the trend toward centralization

The way public education works in California has been dominated by state-level policies for
decades. The passage of Proposition 13 centralized budgetary power in Sacramento. In
2014, however, the state legislature passed the Local Control Funding Formula (LCFF),
which shifted more budgetary power to school districts. This opened up the possibility for
more “regular” schools to serve as “laboratories,” too. This was a big change, reversing the
decades-long trend toward centralization.

http://en.wikipedia.org/wiki/Razor_(philosophy)
https://ed100.org/lessons/standards
http://www2.ed.gov/pubs/NatAtRisk/risk.html
https://ed100.org/lessons/charterschools
https://ed100.org/lessons/prop13


It was not at all obvious that LCFF could be passed into law. How did that happen, and
what can be learned from it? How does a big change like that happen in education?

From dusty reports... The ideas behind LCFF were not new. Policy analysts and
academics had advised for years that the system needed re-thinking, particularly in the
area of education finance. One panel had declared that California’s education finance
system was a mess, calling it a “crazy quilt” and comparing it to the Winchester Mystery
House.

...to coordinated research... In the early 2000s, a coalition of philanthropic
organizations decided that the road to change would need to be paved with persuasion, and
that persuasion would require information. They jointly funded Getting Down to Facts, an
extensive, coordinated research effort to document how the California education system
actually worked. Philanthropists also supported the costs to convene a new advisory
committee, the Governor's Committee on Education Excellence, charged with making
policy recommendations based on the research.

...To One Report, apparently DOA. The committee released its long-awaited report in
2008. It recommended a suite of changes, including significant increases in funding, to be
implemented on the basis of student characteristics rather than on programs. The
recommendation for additional spending was dead on arrival; as if on cue, the Great
Recession buried any chance of increases.

Leadership... The proposal to base funding on students was well received, though most
viewed it as idealistic and far-fetched, particularly in the context of falling state revenue. It
was in this context that then-Governor Jerry Brown appointed Mike Kirst, a Stanford
professor who had played a key role in the Getting Down to Facts project, to serve as
President of the State Board of Education.

...and Timing... When the Governor placed a tax measure (proposition 30) on the ballot
to provide sustaining funding for the state’s hard-hit budget, Kirst advised the Governor
and legislative leaders that this infusion of money, though limited and temporary, might
actually provide the right moment to fix the system. Like Mary Poppins with her spoonful
of sugar, perhaps the tough medicine of LCFF could go down easier in bad conditions that
might get better.

Against most expectations, the strategy worked. Voters understood that education funding
was in crisis, perhaps partly because there were two education funding measures on the
same ballot. Proposition 30 was the smaller of the two measures.

http://en.wikipedia.org/wiki/Winchester_Mystery_House
http://www.edpolicyinca.org/publications/getting-down-facts-five-years-later
https://drive.google.com/drive/u/2/folders/0B_IKEE0YZJ-sNGVlSlFpSDFWVjg
http://cepa.stanford.edu/michael-kirst
http://cepa.stanford.edu/gdtf/overview
http://ballotpedia.org/California_Proposition_38,_State_Income_Tax_Increase_to_Support_Education_(2012)


It was not at all obvious
that LCFF could be
passed into law. How did
that happen, and what
can be learned from it?

...Led to action. Passage of Prop 30
didn’t fully fill the revenue pothole
created by the recession. In fact, it took
about seven years for education
funding to recover to pre-recession
levels. Still, it blunted the impact. The
subsequent budget act established a
lengthy but clear timetable for a
complete shift to Local Control funding
based on defined student
characteristics. Voters extended the taxes by passing Prop 55.

Why did it work?

Was it the tightening belt of falling revenues that made passage of LCFF possible? Or was it
the lifeline of sustaining revenue offered by passage of Prop 30? Political conditions of the
moment were unusually straightforward: one party (the Democrats) held secure majorities
in both houses, with clear leadership from Jerry Brown, an experienced Governor of the
same party.

Perhaps the Getting Down to Facts research itself persuaded the policymakers to act;
certainly it created an unusual level of unity among the academics advising the legislature.
Journalists, as well, may have felt the idea had unusual support; most academic research
makes for heavy reading, but Stanford's Center for Education Policy Analysis prepared
short summaries of the research and worked to make them readable for a general audience.
(Disclosure: the authors of Ed100 were deeply involved in the Getting Down to Facts work.
Ten years later, the Getting Down to Facts project was repeated. The research findings can
be found throughout Ed100.)

Whatever the combination of factors at play, the passage of LCFF was a top-down policy
change that presented local leaders with new power. This change was such an unexpected
and dramatic outcome that the Stuart and Kabcenell Foundations
commissioned documentary research about how it happened. A set of follow-up studies
was released in 2018 under the name: Getting Down to Facts II

At the same time as the budget flagged and the education funding system was being
rewritten, another big change arrived.

Common Core Standards

https://ballotpedia.org/California_Proposition_55,_Extension_of_the_Proposition_30_Income_Tax_Increase_(2016)
http://cepa.stanford.edu/gdtf/publications
https://drive.google.com/open?id=1QLBtL08IXAHGKBir3ZYwPEixwrBXEE3H
https://edsource.org/2018/california-research-project-timed-to-elevate-education-in-fall-elections-inform-next-governor/593974


Educational success
drives economic well-
being, and vice-versa.

California joined a large consortium of states adopting new standards. These new
standards required new tests, new lesson plans, and new classroom materials.

Supporters of this approach argued that expectations should be consistent, well-
written and well-researched, rather than than locally crafted and variable.
Detractors argued that standards were more appropriately the domain of states. For a
time, some argued that schools or teachers should be left to their own devices when it
comes to setting expectations.

Education and Wealth are Tied

One of the key messages of Ed100 is that education is a complex system. There is no one
magic answer.

In fact, if there is one truly vital point to
take from all of the research about
patterns of educational success, it is
this: education and wealth are strongly
tied. It does no good to imagine
otherwise. In nations, states and
communities where families are
struggling hardest to get by, educational results and economic prospects suffer
concurrently. In nations, states and communities of plenty, educational prospects are
generally bright.

In places where miracles seem to have occurred that beat the odds, it pays to look closer:
not all poverty is alike, and statistics usually make grainy distinctions. This is not to say
that exceptions never occur: we should celebrate and learn from them. But the connections
between economic advantage and academic success are so incredibly strong that they often
overwhelm the effects of other factors or programs.

The broadest driver of educational success is economic well-being, and the broadest driver
of economic well-being is educational success. If you want to boost a community, it is
easier standing on two legs than on one: find ways to lift academic success and also address
human needs.

https://ed100.org/lessons/standards
http://schoolfinance101.wordpress.com/2014/04/16/why-you-cant-compare-simple-achievement-gaps-across-states-so-dont/


Lesson 10.5

Learn More:
Organizations and Resources
A selection of the best education sites out there

We're all fishing for the truth, but there are many competing points of view about how
education ought to work. We created Ed100 to equip you with a well-rounded basic
understanding of the facts and the big ideas. Along the way, the lessons have included links
to help you learn more.

Now, don't be sad. Yes, this is the last of the lessons (you did read them all, right?), but
there's plenty more in our blog. Also, at the risk of being obvious, if you are hungry for
more, the internet is loaded. This lesson suggests some sites, resources and blogs worth
knowing about.

https://ed100.org/blog


In This Lesson

What websites should I look at?

What organizations should I look at?

★ Discussion GuideEdSource.org is the
daily news source of
record for education in
California. It's free.

Essential Education-focused Periodicals and
Blogs

The following sources are focused on education issues and are generally even-handed in
their treatment of information. These sources are rigorous in their fact-checking,
acknowledge errors and avoid both hype and name-calling.

EdSource (free) EdSource is the daily news source of record for education in
California, closely read by district leaders and those who make state policy. If you
want to be in the know, subscribe online. Ed100 has prepared you to be an informed
reader.
EdWeek (Subscription) At the national level, the newspaper of record for the
education sector is EdWeek. Most of the web site is protected behind a pay wall ($70
per year as of 2018), which is the only reason Ed100 rarely links to it. The content is
high quality.

Ed Policy in California (free) This weekly blog by Policy Analysis for California
Education (PACE) emphasizes academic research relevant to education in California.
PACE advises California policy leaders about research findings relevant for education
policy decisions.

Reference resources

The Legislative Analyst Office (LAO) The LAO provides non-partisan policy analysis
to advise the California legislature, particularly with regard to fiscal issues. Its reports
are not promoted to the public, but are generally regarded as definitive.

https://ed100.org/lessons/learnmore#tag1
https://ed100.org/lessons/learnmore#tag2
https://docs.google.com/document/d/13k4jHHK7IlSbD3oYn5uoVNGeXfBxQe2VgApe6UXgod0
https://edsource.org/
https://www.edweek.org/
https://edpolicyinca.org/
https://www.lao.ca.gov/


Public Policy Institute of California (PPIC) For opinion poll data related to education
issues in California, check PPIC. This organization’s poll questions tend to be
neutrally worded, and they are published for public use. (Advocacy organizations, by
contrast, tend to hire their own private pollsters for opinion research.)

The California Budget and Policy Center explains budget issues clearly and reliably,
at considerable depth and with surprising promptness.

SCOPE) provides helpful resources (including webinars) for education professionals
to advance high-quality, equitable education systems in the United States and
internationally.

The Learning Policy Institute (LPI) conducts research about effectiveness in
education policies and practices, and tries to spread the word about them.

GreatSchools This site helps parents make informed choices about where to send
their kids to school. It also includes many plain-language explanations of education
issues, mostly with a national emphasis.

Government(ish) sources of public data

The Ed-Data Partnership This site provides access to a wealth of official data about
California schools, districts and counties. It is the best place to look if you are trying
to compare your district to other districts. Uniquely, it provides a certain level of
detail about how districts use money, including comparisons of teacher pay. The site
also makes multiple-year comparisons possible.

DataQuest Look here for data about test scores, dropout statistics and more. Buckle
up. Just because the data is there doesn't mean you can find it.

The National Center for Education Statistics (NCES) Dig here for access to national
and international public data.

Integrated Public Use Microdata Series (IPUMS) The Minnesota Population Center
provides free access to census data. If you are the sort who loves statistics, this is the
best-kept secret in public data.

California-based advocates

ChildrenNow This organization emphasizes policy advocacy for children’s issues
including education. Its annual report card is widely read. ChildrenNow also helps
small organizations participate in statewide policy advocacy by organizing them to
participate in joint communications on an opt-in basis.

https://www.ppic.org/
https://calbudgetcenter.org/
https://learningpolicyinstitute.org/
https://www.greatschools.org/
https://www.ed-data.org/
https://data1.cde.ca.gov/dataquest/whatsindq.asp
https://nces.ed.gov/
http://ipums.org/
https://childrennow.org/


Education Trust-West This California-focused organization focuses on equity in
educational opportunity, using data as its core tool for persuasion. The organization
publishes "report cards" for districts as well as a major research report, policy paper
or other insight every few months.

Opinions

The following periodicals, blogs and podcasts are widely read and influential. Each brings
its own editorial perspective.

Flypaper by the Thomas Fordham Foundation (free online) This is an education
policy blog with a playful style. It is generally regarded as conservative-leaning. They
have a podcast, too.

Education Next (free online) This quarterly periodical emphasizes national and
international education policy and research. It tends to feature commentators with a
positive view of charter schools and a skeptical view of teacher unions.

Edutopia (free online) This monthly magazine and blog hub emphasizes teachers and
teaching, and is loaded with creative ideas. It can be fairly jargon-heavy, especially in
its robust comment stream, where teachers interact about the ideas.

SchoolFinance101 (free online) Rutgers professor Bruce Baker is passionate about the
potential for research to help support good education policy choices. He is perhaps
even more passionate (sometimes to the point of rudeness) about revealing flaws in
research methodology and the abuse of statistics.

But Wait, there's more!

For most of the organizations listed above, publishing is a key part of the work that they do.
There are many, many other organizations who have something to say and their own way
of getting the message out. Some of them are listed below. There are zillions of "education"
blogs and education scholars.

Here's the thing, though: you don't have time to follow them all. Nobody does. That's part
of the reason why EdSource and EdWeek are so important: if something really notable
happens, they'll probably cover it. Once you complete Ed100, your best next move is to
subscribe to EdSource (which is free, fair, and focused on California).

Below is a sampling of some organizations and sites that you should know about, even if
you don't follow them. The list is in no way exhaustive.

https://fordhaminstitute.org/national/commentary/flypaper-blog
https://educationnext.org/
https://www.edutopia.org/
https://schoolfinance101.wordpress.com/
http://teach.com/teach100
http://blogs.edweek.org/edweek/rick_hess_straight_up/2014/01/the_2014_rhsu_edu-scholar_public_influence_rankings.html


The teachers unions (CTA and CFT): These are described in lesson 7.5.

The Association of California School Administrators (ACSA): ACSA serves and
represents school and district leaders. It has about thousands of members and carries
weight in Sacramento. Its conferences are well-attended. They cost money, but school
districts usually budget for them.

The California School Boards Association (CSBA): CSBA provides training and
support to members of school boards. It also advocates for state policies.

The California State Parent-Teachers Association (CAPTA) CAPTA provides
resources for its members, including training for parents, and especially for PTA
leaders. It is also a key partner of Ed100.org.

Public Advocates This civil rights organization seeks policy change through law and
litigation. It has had a long focus on equity in education in California.

So now it's done. / 
You've reached the end! / 
Wasn't that fun? / 
Well, tell your friends!

If you think an essential organization, publication or blog has been callously overlooked
here, please add a comment below. People DO read comments.

Updated July 2018, April 2019

https://ed100.org/lessons/teacherunions
https://www.acsa.org/
https://csba.org/
https://capta.org/
https://www.publicadvocates.org/
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