





vithin empirica]
psy: e organism), by
exploring the needs, pProcesses, aiu duutiuics wius ..ate to it, and by
exploring both the possibilities for and the limitations to human agency,
we are attempting to explicate the dialectic of the organism’s acting on
and being acted upon by the social and physical environments. Since
metatheories can be judged in part by the coherence and empirical utility
of the theories that are built upon their foundation, we have tried to

develop a theoretical framework that would give credence to this

Tinalle anr averridino  socionolitical interest is examining
nking, this pertains
but also to internal

psychological structures that retlect ana ancnor uwe external ones. It is
our hope that, by engaging in a serious investigation of motivational
issues. we can make some small contribution toward the larger goal of

Preparation of this book, along with some of the research described
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ester has also supported our efforts. We are deeply indebted to all three
organizations for helping to make this project possible.

For the past few years, we have been working to create the Human
Motivation Program at the University of Rochester. Through the jux-
taposition of scholars interested in motivation from the divergent view-
points of social, developmental, personality, and clinical psychology,
we have been able to stimulate dialogue, to facilitate research and schol-
arship, and to provide doctoral training in motivation as it relates to
those basic areas and to their applied ramifications. Much of the work
presented in this book has been done in collaboration with other people
affiliated with the Human Motivation Program. In particular, James P.
Connell has worked closely with us in developing the theory of inter-
nalization that appears in Chapters 5 and 9. We are indebted to Jim as
well as to other faculty members in the Department of Psychology with
whom we have collaborated, and we are grateful to all of the graduate
sFudents who have contributed to the research effort. We would espe-
cially like to acknowledge the significant empirical contributions of Wendy
Grolnick, Richard Koestner, and Robert Plant. In addition, we express
our appreciation for the efforts of our colleagues at other universities
yvho have contributed greatly toward an explication of the issues raised
in this book. Robert J. Vallerand made comments on several chapters



The study of motivation is the explora*""\ of the energgzatlc .and direc-
tion of behavior. Psycholog1cal ‘theories are moffoational theories only
ihsofar as they address these two aspects of behavior. .
motivation theory is fundamentally a matter of negds }m
adeqte theory of motivation must therefore take into account the
needs that are innate to the organism (i.e., those that must be satisfied
for the organism i to remain healthy) and those that are acquired through
interactions with the env1ronment(x51rectzo@n motivation theory con-
e
cerns the processes and structures of the organism that give 'meaning
to internal and external stimuli, thereby directing action toward the
satisfaction of needs. Simply stated, then, the field of motivation explores
all aspects of an organism’s needs and the processes and structures that
relate those needs to behavior; motivational theories organize the find-
ings of those explorations.

It has often been said that the study of motivation is an inquiry into
the why of behavior. Indeed, the field of motivation is concerned with
answering why questions, although there are theories that have offered
nonmotivational answers by focusing only on direction, to the exclusion
of energization. These theories, therefore, are not motivation theories.

MOTIVATION THEORIES

Motivation theories are built on a set of assumptions about the
nature of people and about the factors that glve 1mpetus to action. These
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wo passive, that 1S, as bemg pushed around by the interaction of phys-
iological drives and environmental stimuli, whereas
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