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Heinz Hartmann. Essay~~ Psychology:. New York: International Universities 

Press, ! 1964. ~ 

This book ~onsists of a number of papers bearing on psychoanalytic theory, in ~ 
particular on psychoanalytic ego psychology, published by Hartmann between 
19J9. In order to see the developing formulations Hartmann made in ego psycho-
logy, it would perhaps be best to Nview the papers in chronological order; 
however, I intend to first summarize those papers which appear to have the more 
important bearing on our interest in ego psychology at the moment. In his intro-
duction to these papers, the author comments tt on the fact that it was,Freud's 
work on the ego 1n the 1920s and the 19J0s that opened the door to the present 
emphasis on the importance of the ego in the total personality. It is via the 
study of the ego and its functions that psychoanalysis will reach its aim of 
becoming a general psychology. For a long time, the study of drives and their 
development was the core of psychoanalytic psychology, and to it was later added 
the study of the defensive functions of the ego. 11 A next step pointed to extending 
the analytic appre•ch to the manifold activities of the ego which can be subsumed 
under the concept of the •conflict-free sphere.• However, the ego functions so 
described can under circumstances become secondarily involved in conflicts of 
various kinds. On the other hand, they often do exert an influence on the condi-
tions and outcomes of conflicts. This means that our attempts to explain con-
crete situations of conflict will often have to consider also the ~nconflictual 
elements" (p. x). Direct observation of child development by analysts has been 
valuable in the broadening of th~sychoanalytic approach. "This clearly presupposes 
a theory of adaptation {and of integration), which in turn means also a theory 
of object relationships and social relationships in general" (p. x). Hartmann 
points to Freud's paper on"Analysis Terminable and Intenninable" in which Freud 
suggested that the ego, as well as the id. might have a hereditary core. Again we 
see here how much this one statement by Freud made in only one of his papers is 
emphasized---indeed is vitally necessary to ego psychology, for it is the founda-
tion stone on which the entire development of ego psychology appears to rest. 
In light of Freud's more consistent views of the ego, however, it is indeed a 
weak foundation. I am certain that this view of hereditary influences on the ego 
will be mentioned time and again through these papers. In light or this state-
ment by Freud, Hartmann then goes on: "I think we have the right to assume that 
there are, in man, inborn apparatuses which I hdve called primary autonomy, 
and that these primary autonomous apparatuses of the ego and their maturation 
constitute one foundation for the relations to external reality. {l3ut it seems 
to ._e that Hartmann neglects to emphasize the other foundations, in particular, 
that of arive-relatedness.) Among these factor originating in the hereditary 
core of the ego, there are also those which serve postponement of discharge, 
that is, which are of an inhibitory nature. They may well serve as models for 
later defenses" (x-xi). He then a.oes adilthat "· .many, though not all, ego acti-
vities can be traced genetically to ctetenninants in the id or to conflicts be-
tween ego and id. In the course of development, however, they normally acquire 
a certain amount of autonomy from these genetic factors. The ego's achievements 
may under some circwustances be reversible, but it is important to know that in 
normal conditions many of them are not. The degree to which its activities have 
become functionally independent from their origins is essential for the undis-
turbed functioning of the ego, and so is the degree to which they are protected 
against regression and instinctualization. We speak of the degrees of this 
independence of the ego as the degrees of secondary autonomy. This view •••• certainly 
does not imply any neglect of the genetic point of view, which is fundamental 
in psychoanalysis. But it means a differentiation in our approaci~ to the pro-
cesses of mental development; and it means a clearer differentiation between the 
concepts of function and of genesis which is particularly necessary in the psychology 
of the ego. 11 (xi). l!:go psychology is important for a general psychology 11 •• not 
only because it adds certain layers of motivation to others long since known in 
psychoanalysis. It is important also because only on this level has analysis 
come to a fuller understanding of the ways in which the various layers inter-
relate" (xii). 
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: '!be study of the ego has suggested a broadening of the concept of structure, 
11 and one now speaks of "structures on the ego" and 11 structures in the superego. 

'"This refers, in contrast to 'flexibility,' to a 'relative stability' of functions, 
as it is clearly observable, e.g., in the automatisms" (xii). 

"Freud has repeatedly stated that the ego works with desexualized energy. It 
seemed reasonable,to me as to other analysts, to broaden this statement to 
include also energies derived from aggression which, through the mediation of 
the ego, can be modified in a way analogous to desexualization. The term neu­
tralization refers, then, to the process by which both libidinal and aggressive 
energies are changed away from the instinctual and toward a noninstinctual 
mode--or to the results of this change" (xii-xiii). He points out th.at the 
meaning of the term •neutralization• is different from the term "neutral energy" 
that Freud referred to in 'lbe~an<! the J.c!• Hartmann also posits different 
stages or degrees of neutrillzation, i.e., transitional states between instinctual 
and fully neutralized energy. Rapaport did the same in his mongraph. 

"Once the ego has developed into a separate system of personalit3, it has accumu­
lated a reservoir of neutralized energy, which means that the en;rgies required 
for its functions need not depend entirely on ad hoc neutralization. This is 
part of its relarve independence from immediate inside or outside pressures, 
and this relativ independence is part of a general trend in hwnan development. 
It is likely tha part of the energy which the ego uses is not derived (by way 
oi neutralization) from the drives but belo:1s from the .ery first to the ego, 
or iikll to the inborn precursors of what will later be specific ego functions. 
We ma.y speak of iJumcc&: it as primary ego energy" (xiii-xiv). This seems very 
similar to White's concept.a of independent ego energies. Hartmann goes on to state 
that no one has as yet given a systematic presentation of ego psychology and 
that the textbook 011 ego psychology remains to be written. IRshould think that 
when it is, the concept of independent ego energies will play an even more impor­
tant nole than neutralization in the theory. Hartmann addd.s that the concern 
with theory does not mean a neglect of " •• the clinical foundations of psycho­
analysis, nor does the emphasis on ego psychology impty an inaerrating of other 
aspects of analytic theory" (xiv), but I don't believe it! "Some authors have 
suggested that one develop a theory of the ego which disregards the basic in­
sights we owe to Freud into the psychology of instinctual drives and into their 
interactions with ego functions., I would consider such an attempt as definitely 
unpromising" {xv), but, as I seflJ_ such is his attempt. Y-et he keeps throwing in 
a sentence here and there tying himself finnly to the theories of Freud. 

Technical IJlplications _of E~Pqcho~ (1951)~. 142~1_9.I,. 
This is a short succinVPaper which I feel falls a bit short of its intended mark. 
Perhaps it is because tbis was one of the first attempts to elucidate on such 
technical implications. It is interesting to note that Hartmann speaks of 
clinical, technical, and theoretical elements, but I am not certain as to his 
difference between clinical and technical. "As to the relation of technique and 
theory, whenever a lack of integration occurs, both aspects are likely to suffer • 
••• A defect in integration of both sides may also be due to one of these aspects 
outdistancing the other in the course of analytic development. Elsewhere I have 
tried to demonstrate that the lag is, for the ti.Ile being, rather on the side of 
technique than on the side of theory and psychological insight. The reverse 
obtained when Freud introduced the systematic analysis of resistances, without 
at first realizing all its implications for ego psychology. Today we actually 
know much more than we are able to use technically in a rational way. Genuinely 
technical discoveries--as was abreaction, and as was analysis of resistances--we 
do not find in the latest phase of analysis; but the body of systematic psy­
chological and psychopathologi~al lrnowledge has been considerably increased. 
However, an equilibirwn is likely to be re-established ••• For some time, at least 
one trend in the analyst's interest in technical problems has been following 
1iJie lead and gradually assimilating the advances in psychoanalytic psychology 
and psychopathology: ego psychology" (14J). 
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", •• considering the interaction 01' what we may call the aspect or rationd.l plan­
ning in our work with its unconscious elements, we cannot berfully subscribe 

· to what Ferenczi emphasized more than twenty years ago: the essential importance 
of keeping psychoanalytic ~echnique flexible, especially when we are trying to 
establish what technique may gain from additional scientific insight; also in 
teaching one must avoid giving the student the impression hhat actually a complete 
set of rules exists which just his lack of experience prevents him 1'rom knowing. 
Neither shall we forget the besides the guidance by insight of our technique, 
every analyst's work with every single one of his patients has also a truly 
experimental character. There is a continuous sequence of trials and errors •••• 
The technical implications of ego psychology point first and foremost to what a 
closer insight into defense has taught us about the understanding and handling 
of resistances; but the ego being what it is, it also means progress in ways of 
understanding and dealing with the reality aspect of ouypatients• behavior. 
Tracing neurotic anxiety to real anxiety was one decisive step and obviously an 
outgrowth 01· the fact that Freud was tuming his interest te the clinical 
implications of ego psychology. Clearly an outcome of this is the way Anna 
Freud approaches and deals w~th conflict with reality :.(:Ji'gaiRs,Y@lw • KaAltx [)'he 
ego and mechanisms of defense], which she constitutes as a field of concern 
to analysis equal to the conflicts of the ego with the id and with the supergeo. 
Thus the way was opened to a better understanding of adaptation and its role 
in the neuix>tic as well as in the• so-called nonnal individual. Here, too, 
there are many practical implications, and we do not 1 eel that we can handle a 
patient's neurosis without dealing with its interaction with normal functioning. 
'tie feel that a in order to fully grasp neurosis and its etiology, we have to 
understand the etiology 01· health, too. It is true that some degree of realiza­
tion of all this has always been present in analysis, but the shift of accent is 
considerable enough to be noteworthy. '!'hat in analysis we are dealing with a 
patient's total personality has become actually true only since this shift in 
thinking, and in the corresponding technique, was realized. Likewise, the con­
sideration 01· those interd.ependencies which we find between conflict and the 
nonconflictual sphere of the ego points in the same direction" (1'-14-1~). 

~" ••• we may say that technical progress might depena. on a more 
systematic study of the various functional units within the ego. To19!udJ'?the 
ego's relations with the ia. or the superego, that is of the intersystemic con­
l'licts and correlations, we shall have to add a more ctetailed mo: study of the 
intrasystemlllc correlations. I spoke of one such unit within the ego: the non­
conflictual sphere. But we have to view it constantly in relation to the units 
of functioning that represent the countercathexes, or the dealing with reality, 
011 the preconscious automatized patterns, or ~ that special 1·unct1.onal 
control and integration that we know under the name of synthetic, or better, 
organizing function ••• What do we mean when we say th11t we help the patient's 
ego; or, strenghhen his ego? This certainly cannot be adequately described by 
referring only to the redistributions of energy between the id and the ego, or 
between the superego and the ego; shifts from certain spheres of the ego to 
othe~ tunctional units within the ego are involved. No de:Onition of ego strength 
would I consider complete which does not refer to the intrasystemic structures. 
that is, which does not take into account the relative pr\Onderance of certain 
ego 1unctions over others; for instance, whether or not tlie autonomous ego 
functions are interfered with by the defensive functions, and also the extent 
to which the energies id the various ego functions use are neutralized. 11 ( 146•), 
JtAul::xll " ..• analysis is gradually ••• becoming a general psychology, including 
normal as well as pathological, nonconflictual as well as conflictual behavior 
(the two oppositions do not coincide); and •• technique is likely to profit further 
from this development as it has constantly aone since this trend was started by 
Freud" (146). 

"In technique the concept of stratirication (conscious, preconscious, unconsciowi) 
~rove1 very usei'ul and still is, . in so 1ar as making .. unconscious processes 

onsc ous by way of the preconscious is clearly one main and constant .t'actor 
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responsible for our therapeutic results, However, based on the concept of layers 
and on resistanoe analysis--maybe because technique at time too violently 
encroached upon theory--the clincept of historical stratification was developed 
by Wilhelm Reich, and with it a picture of personality that is definitely pre­
structural, in terms ot the development of psychoanalytic psychology, Nunberg 
hacl earl1t warned against this simplication. Feniohel, too ••• realized some ot 
its shortcomings and held that certain character cb.sturbances show spontJlaneous 
chaotic situations in analysis; and that displacements of the ps~o layers may 
be brought about by the patient's current life, as well as by instinctual temp­
tations or reinfcrz,oem.ent of anxiety. I may add that the factors counteracting 
the establishment 61· a clear-out picture 01· historical stratification seem to 
be much more numerous 11 ( 147) • 

" •• Freud found that just to give the patient a translation of the derivatives 
of his unconscious was not enough. The next step was characterized by a more 
exact insight into the dynamic and economic problems of resistance, and by laying 
down accordingly tit rules for the 'what,• 'when,' and 1how much' of interpretation; 
i..t::lc.NEnJwilmwti •••• He advised the analyst not to select particular elements 41 
problems to work on, but to start with whatever presents itself on the psychic 
surface, and to use interpretation mainly for the purpose of recognizing the 
resistance and making it conscious i:.o the pa tient11 ( 147). "::ioon this discussion 
came under the impact or the delineation 01' units of function (id, ego, superego), 
that is, of the structural aspect, Here, once more a fruitful interdependence 
a of theory and pra:tice became apparent. The unconscious nature of resistance •• 
became a ~rnerstone in the development 01' Freud's later rormulations of the 
unconscious aspects of the ego" (148-1LJ,9). "first of all, ego psychology meant, 
and means, a broadening of ou~ field of view. 1 Good 1 theory helps us to discover 
the facts (ior instance, ~O recognize resistance as such) and it helps us to see 
the connections among 1acts. 'fhis part of our psychology also gives a deeper 
understanding of the iorms and mechanisms of defense, and a more exact considera­
tion of the details of the patient's inner experience and. behavior; corresponding 
to this, on the side of technique, is a tendency toward more concrete, more 
~ecific interpre~on" ( 149). 11 One problem connected with this develop~"T 
Us] •• speeoh and language. Freud found that in the transition from the unconscious 
to the preconscious state, a cathexis of verbal prasentat~ons is added to the 
thing-cathexis. Qs I recall, this was in his pa12er on 11 The Unconscious"; 
however, as Kris has pointed out, in the Outline~~anged his point of view, so 
that unconscious contents could become conscious~without necessitating the 
connection of verbal memory traces ••• also he always said that aifect becomes 
conscious directly, as opposed to idea~ :J Later, Nunberg. ,described the role 
of the synthetic function of the ego in this process toward binaing and assimi­
lation. One may add that the function of the verbal element in the analytic situa­
tion is not limited to verbal cathexis and integration, but also comprises expres­
sion. 'l'his, too, contributed toward fixing the previously unconscious elenmt in 
the preconsdous,or conscious mind of the patient. Another structural function 
of the same process is due to the fact that the fixing o1 verbal symbols is 
in the development of the child linked with concept 1'onnation and represents one 
main road toward objectivation; it plays a similar role in the analytic situation. 
It facilhtes the patient's way to a batter grasp of physical as well as psychic 
reality. Besides, the action of speaking has also a specific social meaning 
inasmuch as it serves communicationm and in this respect becomes the object of 
the analysis or transference. There is also, of course, in speech the aspect 
of emotional discharge or abreaction. Finally, the in1·1uence of the superego 
on speech and language is familiar to us, especially 1rom psychopathology. 
This t is to a: say that the different aspects of speech and language, as des­
cribed by psychologists and philosophers, become coherent and meaningful maµ 
if viewed from the angle of our structural moctel, and that in this case actually 
all the structural implications have today become relevant for our handling of the 
analytic situation. In trying to clarify the technical apsects of the problmms 
involved, we are actually 101lowing the lead of structural psychology11 (149-1.50). 
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"The necessity for scrutinizing our patient6 1 material as to its derivation from 
all the psychic systems, without bias in favor of one or the other, is nowa-
days rather generally accepted as a technical principle. Also we meet many situa­
tions in which even the familiar opposition of defense and instinct is losing 
much of its absolute character. Some. o1 these situations are 1Dli rather well 
know, as is the case in whioh defense is sexualized or--equally often--'aggres­
sivized' (if I may use the expression); or instances in wlµch an instinctual 
tendency is used ~defensive purposes. Mc,st of these cases can be handled 
according to general rules derived from what we know about the dynamics and eco­
nomics of interpretation as, for instance: resistance interpretation precedes 
interpretation of content, eto. In other cases these rules do not prove subtle 
enough; unexpected and sometimes highly troublesome quantitative or qualitative 
side effects of intepretations may occur. This, then, is a problem. that clearly 
transcends those technical i}}askcakkw.nocI:.<laDm situations Itave here as illus­
trations. If such incidental effects occur, our dosage or timing may have been 
wrong. But it may also be--and this is the more instructive case--that we have 
missed some structural implications though correctly following quantitative eco­
nomic principles. It may be that we have considered this quantitative aspect of 
a resistance only and have not considered precisely enough how the same quan­
tity may iavolve the various functions of the ego and the superego in a different 
degree11 (1.50~1.51). 

"One day we shall probably be able to fonnulate more systematically the rational 
element of our technique, that is 'planning• the predictable outcome of our 
interventions, with respect to these structural implications. This will NlD.Jlillllli..,.,_~ 
in part depend on progress in a familiar field of analytic research: a deeper 
understanding of the choice and of the quantitative aspect of defense mechanisms, 
of their chronology, typical and individual, but above all else, of their genetic 
and economic interrelatedness with other functions of the ego. To touch at 
least on one of the genetic problems involved, we can asswne that many defense 
mechanisms are traceable to prini.tive defense actions against the outside world, 
which in part probably belong to the ego's primary autonomy, and that only later, 
in situations of psychic conflicts, do they develop into what we specifically 
call mechanisms 01 defense. Also, we can say of many of them that after having 
been established as such, they become in a secondary way invested with other runo­
tions (intellectualization, for example). This makes for a complicated overlap­
ping of their role as resist.:i.nces with various other functions thet represent. It 
is because of this, that ifx we want to analyze defenses in a rational way, we 
have to consider their structural, their intersystemic and intrasystemic ramifica­
tions, beyond the aspect of resistance they o11er to a™lysis. This is, of 
course, known in principle, but in a way our knowledge in this respect is not 
always specific enough. Genetically, some of the pertinent questions of strem.ural 
psychology can be viewed from the angle of what, borrowing a tenn from biology, 
I val.led I change of function. 1 It is part of what I now call 'secondary autonomy. 1 

It means relative functional indepenaence may be more or less complete. In some 
cases it is practically irreversible unuer the conclitions of 'nonnal 1 everyday 
behavior. But we know from experience that even in many of these instances 
reversibility can be observed. under special conditions, as in dreams, in neuroses 
and psychoses, and in analysis. It is because of this that the development 01 
secondary autonomy can be made fru\f.rul 1or the study of those phenomena of over­
lapping and of ramification which I have Just mentioned" (1.52). 

llxx::k.:t;p.ng Returning to the problem of incidental effects of interpret.:i.tion, 
Hartmann wrttes: 11 ••• we asswue that the process set in motion by a stimulus (inter­
pretation being only one instance in question) produces not only, so to speak. 
1loca1 1 reactions. It goes beyond the stimulated •area,' changing the balance 
of mental energies and affecting a variety of aspects of the dynamic system. 
This process activates or sets in a state offreparedness elements functionally 
and genetically connected with it; its appeal 01ten reaches from one system 
into the others, and its unconscious side effects may transcent the barriers 



Excerpt of Hartmann, H., 1964: Essays on ego psychology, New York (International Universities Press) 1964.

 

 Pr
o

pr
ie

ty
 o

f 
th

e 
Er

ic
h 

Fr
o

m
m

 D
o

cu
m

en
t 

C
en

te
r.

 F
o

r 
pe

rs
o

na
l u

se
 o

nl
y.

 C
ita

tio
n 

o
r 

pu
bl

ic
at

io
n 

o
f 

m
at

er
ia

l p
ro

hi
bi

te
d 

w
ith

o
ut

 e
xp

re
ss

 w
ri

tt
en

 p
er

m
iss

io
n 

o
f 

th
e 

co
py

ri
gh

t 
ho

ld
er

. 
 Ei

ge
nt

um
 d

es
 E

ri
ch

 F
ro

m
m

 D
o

ku
m

en
ta

tio
ns

ze
nt

ru
m

s.
 N

ut
zu

ng
 n

ur
 f

ür
 p

er
sö

nl
ic

he
 Z

w
ec

ke
. 

V
er

ö
ff

en
tli

ch
un

ge
n 

– 
au

ch
 v

o
n 

T
ei

le
n 

– 
be

dü
rf

en
 d

er
 s

ch
ri

ft
lic

he
n 

Er
la

ub
ni

s 
de

s 
R

ec
ht

ei
nh

ab
er

s.
 

 

J 

J 

of countercathexis. It would, however, be rash to assume that these •connections' 
. can always be fully understood in terms of the principles of mere associationsim. 

In contrast to the associationist approach, we imply the presence not only of 
dynamic but also of structural factors. Also, psychoanalysis, while often using 
the language of associationism, has from the very first differed from it and does 
so even more since principles of organization and structure have explicitly become 
an essential part of our theory. Wpat I have in mind coula be designated briefly 
as the 'principle of multiple ap~.• ••• A somewhat similar physiological concep­
tion has been advanced by brain physiologists, some of whom use the term 'reso­
nance effect.• I also want to metnon that Federn, to some extent, thought 
along similar lines in trying to prove his point that there is, in the brain, 
conduction not based on neui,al pathways--which, however, has no inunediate 
bearing on ou• problem. 11 ( 1.52-153). 

In summalizing this short paper, he writes: "In comparing theoretical and technical 
development, I believe that the lag today is rather on the side of technique. In 
the process of gradual replacement of the otcter layer concepts by stu~ral 
concepts, not all the implications have so far been realized. One example is given 
of how gradual realization of structural thinking has evolved and helped toward 
a better understanding and a better utilization of analytic material, in dis­
cussing the structural implications of speech and language in analysis. On 
the technical side, our technique of interpretation has so far been better under­
stood and made more explicit in its dynamic and economic than in its structural 
aspects. Certain incidental effects o1 interpretation which, though familiar 
'10 all of us, have not yet been taken sufficiently into account by our theory 
or technique, need closer investigation. In condluding• I try to show that it 
may prove useful to view certain related problems of psychoanalytic psychology 
1'rom the angle of a 'principle of multiple appeal. 111 (15J.,.1.5'+) 

I am impressed with a certain sterility about this paper. I am not certain if 
J it was meant to offer suggestions as how to proceed in analysis keeping in mind 

the conceptions he has previously offered about such things as the con!lict­
free sphere of the ego, the au~omous ego, primary autonomy, secondary autonomy, 
and ego apparatuses, but if this was an aim of this paper, it was not fulfilled. 
But perhaps this is because in Hartm~ 1 s view, "technical implications of ego 
psychology" may not be the equivalen-e,: 11 J.I11plications of ego psychology .fo'<the 
technique of psychoanalytic therapy11 --but I am unsure about this. The lack of 
concreteness here may simply be due to the 1·act that :x:iJCBlUIXKEIIJrlll'll]ffll~cbDODC 
the study of the ego~ and its view as proposed by Hartmann has little to offer 
to treatment technique. Anna Freud's emphasis, on the other hand, does in that 
she attends to the unconscious defense mechanisms and their operations, and thus 
enables the psychoanalyst to become aware of and deal more adequately with th8Dl 
in the therapy situation. I am again impressed in this paper bf..nHartmann with 
the major de-emphasis on instinctual drives and their importance7and influence 
on the ego and its functioning. 
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Essays on E&o Psycho~(continued~ 

Co1Dl11ents on the Psychoanalyti~ Theorl._q__f_th~~o (1950) Pp. 113-141!. 
Again Hartaann points out that as early as )h tlie"TS90s, Freud spoke of ego 
in a sense that foreshadowed his later formulations when he introduced his strcutural 
theory. 

"The term 1 ego 1 is often used in a highly ambiguous way, even among analysts. To 
define it negatively, in three respects, as against other ego concepts: 1 ego, 1 in 
analysis, is not synonymous with 'personality' or with 'individual'; it does not 
coincide with the •subject• as opposed to the 'object• of experience; and it is 
by no means only the •awareness• or the 1feeling 1 of one•as own self. In analysis, 
the ego is a concept of quite a different order. It is a substructure of per­
sonality and is defined by its functions •••• Here I shall mention only some of 
the most important ones. You know that among them Freud has always emphasizedl 
those which center ai,oumi the relation to reality ••• The ego organizes and controls 
motility and perception--perception of the outer world but probably also of the 
self (while we think that self-criticism, though based on self-perception, is a 
separate function which we attribute to the superego); it also serves as a pro­
tective barrier againST excessive external and, in a somewhat different sense, 
internal stimuli. The ego tests reality. Action, too, in contradistinction 
to mere mobor discharge, and thinking, which according to Freud is a trial action 
with small quantities of psychic energy, are functions of the ego. In both is 
implied an element of inhibition, of delay of discharge. In this sense many 
aspects of the ego can be described as detour activities; they promote a more 
specific and safer form ot adjustment by introducing a factor of growing inde­
pendence from the immediate impact of present stimuli. In this trend toward 
what we may call internalization is also included the danger signal, besides 
other functions that can be described as being ink the nature of anticipation. 
I also want to remind you here of what Freud thought about the relation of the 
ego to time perception. From what I just said it already appears that a large 
sector of the ego's functions can also be described from the angle of its inhibiting 
nature ••• Another set• of functions which we attribute to the ego is what we call 
a person's character. And still another one that we can conceptually distinguish 
from those mentioned so far are the coordinating or integrating tendencies known 
as the synthetic 1·unction. These, together with the differentiating factors, 
we can comprise in the concept of an organizing function; they represent one 
level (not the only or the earliest onex) ot mental self-regulation in man •••• With 
all of these functions of the ego we are in continuous contact in our clinical 
as well as in our theoretical thinking" (11'+-115). 

" •• Freud's outline of the ego is richer in motifs and dimensions than its elabora­
tion so far in psychoanalytic literature. Of course, there is the obvious reason 
that certain aspects of the ego are more sppcifically accessible to the psycho­
analytic method than others. We have only to think of the psychology of conflict 
or of the psychology of 4efense. On the other hand, there are fields of ego func­
tions of which one is uaed to think as the exclusive domain of direct observa-
tion, or of experimental methods, though we should realize that these fields too 
will have to be reconsidered from the angle of psychoanalytic psychology ••• His­
torically the study of the ego had different meanings at different times, according, 
for instance, to the preponderance of certain technical over certain theoretical 
questions or vice versa. On the other hand, though it appears from his writings 
that he was rather opposed to considering analysis as a psychological •system,' 
at least in its present state, Freud unquestionably had all these aspects in mind, 
and one of his aims, particul~rly in his ego-psychological work, was to consti­
tute analysis as the basis of a general psychology. Also, the trend toward de­
veloping psychoanalytic psychology beyond its meaical origin, including in its 
scope a growing number 01 aspects of normal as well as pathological behavior, 
is clearly inherent in ego psychology today. The techniques of adjustment to 
reality and of achievement emerge in a more explicit mway, and some errors in 
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perspective that are bound to occur in viewing them only from the pathological 
angle can be corrected" (11b). "This trend should not be interpreted as a 
tendency away from the meaical aspects of analysis or, for that matter, from 
its biological or phyiiological ~,acts. This point deserves emphasis, because 
in its beginnings Freud's ego psychology was misunderstood by many, analysts and 
nonanalysts, as a parting with his original ideas on the biological foundation 
of analysis. Actually, the opposite comes closer to the truth: it is, in certain 
respects, rather a rapprochement. No doubt the continuity with biology has, in 
analysis, first been established in the study of the instinctual drives. But 
ego psychology, by investigating more closely not only the ego's adaptive capa­
cities but also its 'snylilietic, 1 'integrating,' or •organizing' functions--that 
is the centralization of functional control--has extended the sphere in which a 
meeting of analytic with physiological. especially brain-physiological, concepts 
may one day become possi& 11 ( 117) • 

"Most attempts to explain the origin of the infant's relation with reality have 
relied heavily on the <1rive for self-preservation. I should prefer a formulation 
which does not speat of self-preservation as a result of an independent set of 
drives, but rather stresses the roles which libdinal and aggressive tendencies 
tlay in it, in addition to the physiological mechanisms, and above all the role 
of the ego and of those autonomous preparatory stages or the ego which I shall 
soon discuss. We all agree that, in his development toward reality, the child 
has to learn to postpone gratification; the recognition, by the child, or con­
stant and independent objects in the outside world already presupposes a certain 
degree of this capacity. But 1or the acceptance of reality also the pleasure 
possibilities offered by the developing ego functions are essential as well as 
love and other rewards from the side of the objects and, in a later stage, 
gratifications due to the renunciation of instinctual satisfaction ••••• Some 
aspects of early ego development appear• in a different light if we familiarize 
ourselves with the thought that the ego may be more--and very likely is more--than ,._.,., 

_ ,J: a developmental by-product oi the influence of' reality on instinctual drives; that 
1J1,..,~v~ it has a partly independent origin--apart from those formative influences which, . »~ of course, no analyst would want to unaerestimate; and that we may speak of an 
~1~ autonomous factor in ego development in the same way as we consider the instinctual 
~~ drives autonomous agents 01 aevelopment. Of course, this is not to say that the 
,A,._~_ • ....-- ego is a definite psychic system is inborn; it rather stresses the point that 
~- the development of this system is"T*aceable not only to the impact of reality 

1
,;;;:,;:.,-.---: and of the instinctual drives but also to a/;et of factors that cannot be iden-

~ ~ tified with either one~ of them. This statement also implies that not all the 
-}o- factors of mental development present at birth can be considered part of the 

,~~ id--which is, by the way, included in what I have said elsewhere in introducing 
, -~~~ the concept of an und11terentiated phase. What, in the history of psychoanalytic 
~ eory, had for a long time militated against the acceptance of this position 
~ --'k- 11.,. s, above all, the fact that we were so much used to thinking in terms of 'the 
-~~~id being older than the ego.• The latter hypothesis ax also has an aspect which 
-~ ~efers to phylogenesis. However, I should like to suggest that we try to :b: 

. t;=..reformulate it even as to this implication. I should rather say that both the 
1 

~•ego and the id have developed, as products of differentiation, out of the mat-
' / rix of animal instinct. From here, by way 01' differentiation, not only man 1s 

special •organ' of adaptation, the ego, has developed, but also the id; and the 
estrangement with reality, so JICU[D characteristic of the id of the hwnan. is 
an outcome of this differentiation, but by no means a direct continuation of what 
we know about the instincts of lower animals. As to the ontogenetic aspect, 
q10re important fOtl the problems under discussion here, there is no doubt, though 
it has not been generally realized, that Freud has come to develop his theory 
in a direction which modi.fies his previous stand, at least in one essential 
aspect. I am quoting from his 11nalysis Termi~e and Interminable' which might 
prove to be the most far-sighted of his last papers: 1We have no reason to dispute 
the existence and importance of primary congenital variations in the ego •••• When 
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. we speak of •archaic heritage' we are generally thinking only of the id and 
we apparently assume that no ego is yet in existence at the beginning of the 
individual's life. But we must not overlook the fact that id and ego are originally 
one, and it does not imply a mystical over-valuation of heredity if we think it 
credible that, even before the ego exists, its subsequent lines of development, 
tendencies and reactions are already determined.'" (119-120). 

"We come to see ego development as a result of three sets of factors: inherited. 
ego characteristics (and their interaction), influences of the instinctual drives, 
and influences of outer reality. Concerning the development and the growth of 
the autonomous characteristics of the ego we may make the assumption that they 
take place as a result of experience& (learning), but partly also of maturation-­
parallel to the assumption t more familiar in analysis that proce,fses of matura­
tion intervene in the development of the sexual drives ~(for instance, in the 
sequence of libidinal organizations), and in a somewhat different way also in 
the development of aggression •••• The problem of maturation has a physi~logical 
aspect. Speaking of this aspect we may refer to the growth of whatever we assume 
to be the physiological basis of those functions which, looked at from the angle 
of psychology, we call the ego; or we may refer to the growth of such apparatus 
which sooner or later come to .spa be specifically used by the ego (e.g., the 
motor apparatus used in action). However, the role of these apparatus for the ego 
is not limited to their function as tools which the ego at a given time findS.. 
at its disposal. We have to asswne that differences in the timing or intensity 
of their growth enter into the picture of ego development as a paBtly independent 
variable; e.g., the timing of the appearance of grasping, of walking, of the 
motor aspect of speech. Neither does it seem unlikely that the congenital 
motor equipment is among the factors which right from birth on tend to modify 
cebtain attitudes of the developing ego: The presence of such factors in all 
aspects of the child's behavior makes them also an essential element in the 
development of his self-experience" (121). 

"The autonomous factor of ego development •.. may or may not, in the course of develop­
ment, DUI remain in the non-conflictual sphere of the ego. Concerning their 
relation with the drives--which does not necessarily coincide with their relation 
with aonnict--we know from clinical 9J'O!Htti1101K.K experience that they may 
secondarily come under the influence of the drives, as is the case in sexualiza-
tion or aggressivization •••• The autonomous factors may also come to be involved 
in the ego 1 s defense against instinctual tendencies, against reality, and against 
the superego. So far we have in analysis mainly been dealing with the interven-
tion of conflict in their development. But it is of considerable interest not 
only for, developmental psychology but also for clinical problems to study the 
converse influence too: that is, the influences which a clul.d's intelligence, 
his perceptual and motor equipment, his special git ts, and the development of 
all these factors have on the timing, intensity, and mode o1 expression of these 
conflicts. We know in1"1nitely more, in a systematic way, about the other aspect, 
the ego's development in consequence of its conflicts with the instinctual drives 
and with reality. I have only to remind you of the classicial contribution of 
A. F~eud in this field. Here I want to touch upon only one side of this complex 
problem. Through what one could call a 'change of function,' what started 
in a situation of conflict may secondarily become part of the non-conflictual • 
sphere. Many aims, attitudes, interests, structures o1 the ego have originated 
in this way. What developed as a result of defense against an instinctual drive 
may grow into a more or less independent and morea or less structured function. 
It may come to serve different functions, like adjustment, organization, and so 
on. To give one example: every reactive character formation, originating in 
defense against the drives, will gradually take over a ~ealth of other functions 
in the framework of the ego. Because we know that the results of this develop-
ment may be rather stable, or even irreversible in most normal conditions, we 
may call such functions autonomous, though in a secondary way (in contradistinc­
tion to the primary autonomy of the ego I discussed before)" (122-123). C ~-~ 

~\:o... .... ~"'? 
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"There are many points concerning the origin of defense mechanisms that we have 
not yet come to understand. Some elements, according to Freud, may be inherited; 
but he, of course, does not consider heredity the only factor relevant for their 
choice or for their development. It seems reasonable to assume that these mechanisms 
do not originate as defenses in the sense we use the tenn once the ego as a 
definable system has evolved. They may originate in other areas, and in some 
cases these primitive processes may have served different functions, before they 
are secondarily used for what we specifically call defense in analysis. The 
problem is to trace the genetic connections between those primordial !unctions and 
Dk the defense mechanisms of the ego. Some of these may be modeled after 
some form 01' instinctual behavior: introjection, to give but o~example, probably 
exists as a form of instinct gratification before it is used in the service of 
defense" (124). " ••• Imould like to draw attention not only to those 'innate 
tendencies conveyed through the id' but also to the at least equal importance of 
those tendencies that do not originate in the id but in the autonomous preliminary 
stages of ego 1·0:rmation. It might well be that the ways in which infants deal 
with.a: stimuli--also those functions of delaying, of postponing discharge mentioned 
before--are later used by the ego in an active way. We consider this active use 
for its own pttlaposes of primq~ial fonns of reaction a rather ageneral characteris-
tic of the developed ego. 11 ( 1~)). 

"We speak of a 91arcisstic type of personality, of narcissistic object choice, 
or a narcissistic attitude toward reality, of narcissism as a topographical 
problem, and so on. The aspects oi topo~raphy a,~y4\hexis are fundamental in 
analytic theory. In his paper 1On Narcissism, 1 /speaking of the relation of nar­
cissism to autoerotism, Freud said that, while autoerotism is primordial, the 
ego has to develop, does not exist from the start, and therefore something 
must be added to autoerotism--some new operation in the mind--in order that 
narcissism may come into being. A few years later (191b-17), he stated that 
•narcissism is the universal origmnal condition, out of which obJect-love develops 
later,' while even then 'the greatest volume of libido x may yet remain within the 
ego. 1 At the time when 1''reud wrote his paper I On Narcissism, 1 just the bare out­
lines of structural psychology had become visible. In the following decade 
during which the principles of ego psychology were laid down, we 1'ind a variety 
of formulations that I cannot all quote in detail. In some, reierence is made 
to the ego as the original reservoir of libido, but in The Ego and the Id (19?J) 
Freud made it expliciUy clear that it was not the ego but the id he had in mind 
when speaking of this 'original reservoir'; the libido accrued to the ego by 
identification was termed •secondary narcissism.' The equivalence of narcissism 
and libidinal cathexes of the ego was and still is widely used in psychoanalytic 
literature, but in some passages lt'reuct also refers to it aa a cathexis of one's own 
person, of the body, or of the se11·. In analysis a clear distinction between the 
term~ ego, sell', and personality is not always made. But a dillerentiation of 
these concepts is essential~ if we try to look consistently at the problems 
involved in the light or Freud's structural psychology. But actually, in using 
the term narcissism, two different sets of opposif often seem to be fused into 
one.' The one refers to the self (one's own person) in contradistinction to the 
object, the second to the ego (as a psychic system) in contradistinction to other 
substructures of personality. Howeverm, the opposite of object cathexis is not 
ego cathexis, but cathexis of one's own person, that is, seli'-cathexis; in 
speaking of seli'-cathexis we do not imply whether this cathexis is situated 
in the id, ego or superego. This formulation takes into account that we 
actually do !'ind •narcissism' in all three psychic systems; but in all of these 
cases there is opposition to (and reciprocity with) object cathexis. It therefore 
will be clarifying ii we define narcissism as the libidinal cathexis not of the 
ego but 01 the self'. •• Otten, in speaking of ego libido, what we do mean is not 
that this fonn of energy cathects the ego, but that it cathects one's own person 
rather than an object representation." (1.::::b-127). 
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"In the course of that development of analytic theory which led l<'reud on the one 
hand to reformulate his ideas on the relations between anxiety and libido, and 

I '--" 

on the other hand to constitute the ego as a system in its own rights, he came 
to formulate the thesis that the ego works with desexualitzed libido. It has 
been suggested that it is reasonable and fruitful to broaden this hypothesis to 
include besides desexualized also desaggressivized (sic) energy in the energic 
~ aspect of ego functions. Aggressive as well as sexual energy may be neutra­
lized, and in both cases this process of neutralization takes place through media­
tion of the ego (and probably already through its autonomous forestages too). We 
assume that these neutralized energies are closer to one another than the strictly 
instinctual energies of the two drives. However, they may retain some of the 
latters' properties. Theoretical as well as clinical consiaerations speak in 
favor of assuming that there are gradations in the neutralization of these energiles; 
that is to say, not all of them are neutral to the same degree ••• To be able to 
neutralize considerable amounts of instinctual energy may well be an indication 
of ego strength. I also want to mention, at least, the clinically well-established 
tact that the ego's capacity for neutralization is partly dependent on the degree 
of a more instinctual cathexi.s being Jm: vested in the self." (128-129). 

"The question whether all energy x at the disposal of the ego originates in the 
instinctual drives, I am not prepared to answer. Freud thinks that 'nearly all 
the energy' active in the psychic apparatus comes from the drives, t}as pointing 
to the possibility that part o1 it may have a different origin. But what other 
sources of mental energy may there be? Several possible answers come to mind, but 
obviously this question is hard to decide in the present state of our knowledge. 
It may be that some of the energy originates in what I described before as the 
autonomous ego. However, all these questions referring to the primordial origin 
of mental energy lead nu ultimately back to physiology--as they do in the case 
of instinctual energy" (1J0). 

_,, "We return to the ego. Regardless of whether its energic aspect b, wholly or 
only partly traceable to the instinctual drives, we asswne that once it is fonned 
it disposes of independent psychic energy, k which is just to restate in other 
terms the character of the ego as a separate• psychic system. This is not meant 
to imply that at any given time the process of transfomation of instinctual into 
neutralized energy cozmes to an end; this is a continuous process •••• In speaking 
of various shades of desexualization or desaggressivization one has to think of 
two different aspects. One may refer to di11erent modes or conditions of energy, 
and this energic aspect of neutralization may partly coincide with the replacement 
of the primary by the secondary process, which allows of any nwnber of transi-

-~-1ional states. We are used to consider the secondary process as a specific charac-
~ •~ > teristic of the ego, but this excludes neither the use, by the ego, of the primary 
~,.)I""~~ p~ocess nor the existence, in the ego, of differences in the degree ta which ener-

Q ~ gies are bound. The second angle from which we have to consider those shades of 
~ eutralization is the degree to which certain other characteristics of the drives 

(e.g., their direction, imeir aims) are still demonstrable (neutralization with 
respect to the aims)" (1J0-1J1). 

' ..J "A systematic study of ego functions would have to describe them in regard to 
their aims.~ •• and to the means they use in pursuing them; energically, to the 
closeness to or remoteness from the drives of the energies with which they 
operate; and also to the degree of strcuturalization and independence they have 
achieved •••• today we no lo~r speak 01 'drives of the ego 1 in the strict sense, 
since it was realized that all the drives are part of the system id; this change 
in theory necess:ttates a reformulation also of the phenomena Freud has in mind 
in speaking of 'interests.• Among the self-preservative x psychic tendencies, 
we think functions of the system ego to be of foremost importance--which is not 
to say, of course, that sexual and aggressive id tendencies, some aspects of 
the principles of regulation, etc., have no part in self-preservation. The 
group of tendencies which comprises strivings for what is •useful,' egoism, 
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sel..f-assertion, etc., should, it seems reasonable, be attributed to the system 
ego. Among the factors of motivation, they contribute a layer of their own" 
(134-1 J5). 

"What position can we attribute to these interests in present analytic theory? 
....___,,, May I first suggest that we tenn these and similar tendencies 'ego interests,' 

thus retaining the Freµdian name but also implying that we consider~ that 
part of what he called 'interests• which we have in mind here as belonging to 

\...../ 

the system ego. They are interests of the ego: their goals are set by the ego, 
in contradistinction to aims of the id or of the superego. But the special set 
of tendencies I am referring to is also characterized by the fact that their aims 
center around one's own person (self)" (1J6). 

"These ego interests are hardly ever unoonscious in the technical sense, as 
are, among the ego functions, in the typical case, the defenses. They are mostly 
preconscious and may be conscious--but sometimes we meet difficulties in bringing 
them into consciousness. This often seems to be so because of their closeness 
to id tendencies underlying them; but I would not dare to decide whether this 
is always the case" ( 1J6). 

"Strivings for wealth, for social prestige, or for what is considered •useful' 
in another sense, are genetically partly determined by anal, uretbal, narcissis­
tic, exhibitionistic, aggressive, etc., id tendencies, and either continue in 
modified form the directions 01 these drives or are the results of reactions 
against them. Obviously, various id tendencies may contribute to the formation 
of one specific ego interest: and the same id tendency may contribute to the forma­
tion of several of them. They are also determined by the superego, by different 
areas of ego functions, by other ego interests, by a person's relation with 
reality, by his modes of thinking, or by his synthetic capacities, etc., 
and the ego is in a certain measure able to achieve a compromise in which the 
instinctual eiements are used for its own aims. The eource of the neutralized 
energy with which the ego interests operate seems not to be confined to the 
energy of those instinctual strivings out of which or against which they have 
developed; other neutralized energy may be at their disposal. This is actually 
implied in thinking of them as sharing the characteristics of the ego as a 
functionally and energically partly independent system. We may state that many 
of them (in different degrees) appear to belong to the field of secondary auto­
nomy. As to the comparative dynamic efficacy of the ego interests, what we know 
about their energic aspects is too small a basis for any definite conclusion" 
(1)7-138). 

~ "I have mentioned~ ego functions opposing each other. Because these 
\ contests are clinically not or the same relevance as those between the ego and 

the id, or the ego and reality, etc., we are not used to thinking of them in 
~ , terms of conflict. However, we may well describe thEIIJl,aS intrasystemic conflicts 
4~" and thus distinguish them from those other, better-known comlicts that we may 
~ designate as intersystemic. The intrasystemic correlations and conflicts in the 
~~-ego have hardly ever been consistently studied. A case in question is, of 

~'\'. course, the relationship between defense and the autonomous functions which I 
~mentioned before. On considering the question of communication or lack of colllllluni­
~~ cation between different areas of the ego, I may also quote Freud's statement 
...,. ---'Q.)... that the defenses are, in a sense, set apart in the ego. Contrasts in the ego 
~ ...... ...\ there are many: the ego has from its start the tendency to oppose the drives, 
~ but one of its main !'unctions iS also to :tk: help them toward gratification; 
~- · it is a place where insight is gained, but also of rationalization; it promotes 

objective knowledge of reality, but at the same time, by way of identification 
and social adjustment, takes over in the course of its development the conven­
tional prej•dices of the environment: it pursues its independent aims, but it 
is also characteristic of it to consider the ctemands of the other substructures 
of personality, etc. Of course it is true that ego functions have some general 
characteristics in common, some o1 which I mentioned today, and which distinguish 
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them from the id functions. But many misunderstandings and unclarities are trace­
able to the fact that we have not yet trained ourselves to consider the ego from 

· an intrasystemic point of view. One speaks of 'the ego' as being rational, 
or realistic, or an integrator, while actually these are characteristics only of 
o~ or the other o:f its functions. The intrasystemic approach becomes essential 
if we want to clarify such concepts as 'dominance of the ego,' 'ego control,' 
or •ego strength.' All these terms are highly ambiguous, unless we add a differential 
consideration 01' the ego functions actually involved in the situations we want to 
describe" (138-139). 

"Strength o~weakness of the ego--whether habitual or occasional--has been traced 
to many factors belonging to the id or the superego and it was pointed out that 
they are lll[X exclusively due to the degree to which the ego is not encroached 
upon by the ohher systems. However, I would emphasize here that the autonomous 
aspect of the ego must also be cpnsidered, The discussion of a great variety 
of elements which one has tried to correlate with the degrees of ego strength-­
like the strength of the drives, narcissism, tolerance or intolerance against 
unpleasure, antiety, guilt feelings, etc.--still leaves us with some confusion. 
Also, as Nunberg said, the answers are valid only for some, narrowly circwn­
scribed, situations. One typical instance of the difficulties involved to which 
Freud drew attention, is the well-known fact that defense, while demonstrating 
relative strength of the ego vis-~-vis the drives,may, on the other hand, become 
the y-ery reason of ego weakness. We have to admit--again as in the case of 
adaptation--that it seems rather generally true that achievement in one direction 
may cause disturbance in others. In the present context, I just want to empha­
size one approach to the problem; I mean the one of carefully studying the inter­
relations between the different areas of ego functions, like defense, organiza­
tion, and the area of autonomy. Whether defense leads to exhuastion of the ego's 
strength is determined not only by the force of the drive in question and by the 
defenses at the ego's frontiers but also by the supplies the hinterland can put 
at its disposal. All definitions of ego strength will prove unsatisfactory 
as long as they take into account only the relation to the other mental systems 
and leave out of consideration the intrasystemic !actors. Any definition must 
include, as essential elements, the autonomous functions of the ego, their inter­
dependence and structural hierarchy, and especially whether or how far they are 
able to withsaand impairment through the processes of defense. This is unques­
tionably one ot· the main elements of what we mean in speaking of ego strength. 
It is probably not only a question of the amount and distrllbution of ego energy 
available, but also has to be correlated with the degree to which the cathexes of 
these functions are neutralized" ( 140-141). 

What Hartmann emphasizes in this paper is the intrasystemic aspects of the ego. 
The overall functioning of the ego is de-emphasized and the ego is viewed in 
terms of various subsystems and their relation to each other. The relationship 
of the ego Mas one system to the id, the superego, and the external world 
is concomitantly de-emphasized. Here again we can see what ego psychology is 
all about. Complete attention is focussed on ego operationst whether drive­
related or autonomous} ego energies, ego subsystems, and the like, at the 
expense of a continuing investigation of both id and superego structures. 
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The Development of the Ego Concept in Freud's 'vork (1956) Pp. 2b8- 296. 
·Hartmann comments on the fact that althotmgh Freud's hypotheses are inter-

. related in a systematic way (there is a hierarchy of hypotheses in their rele­
vance their closeness to observation, and their degree of verification), it 
is ".:nonetheless true that there exists no comprehensive presentation of analysis 
from this angle" (269). 

"Ona could not say •• that historical studies on specific aspects of analysis 
abound, even today. But such studies seem to be more needed at the present state 
of affairs in our field than are swnmarizing accounts of the main lines 01 its 
development, of which there exist quite a few. As to ego psychology, despite 
the fact that the concept of an ego has been present in analysis since its begin­
naings, it became a chttfter of analysis in its own right comparatively late ••• Thus 
for a long time less has been said about the history of~ ego psychology, by 
Freud and by others, than about the history of other chapters of our fieJdv • •'lwih 11 

(l?O). In this paper, he speaks not about the future of ego psychology, but 
about i1Jpast hi~tory. 

"Freud's earliest conception of the ego defines it as an organization with con­
stant cathexis. In the language of physiology, it is a group of neurones, and, 
where it is psychologically characterized, a group of ideas. We find as early 
as the 'Prodect• of 1895 the three approaches to psychology which he was later 
to call the topographical, the dynamic, and the economic" (272). In this work1 
"The functions which form the body of the ego concept are set apart from other 
mental processes. The distinction between primary and secondary process is 
clearly outlined. One of the functions, defense, became dominant at that time 
x in his clinical research. Other functions studied in this outline--to JDl:ntk 
all of which Freud's interest returned at various stages of his thinking--include 
reality testing, perception, memory, thinking, attention, and judgment, among 
others. The idea of an ego characterized by its functions and its relations to 
the external world and to other mental processes is present here with the greatest 
definiteness and has proved to be of lasting value. But, of course, most of the 
data that were later to till it with concrete meaning has not yet been discovered; 
and parttcularly of the great inner antagonists of the ego, the drives, Freud 
bad in those years only a rather limited knowledge" (27Z-27J). 

"A few words about the ancestry of this early ego concept are appropriate here. 
We know that Freud became familiar with the psychoiogy of Herbart in the gym­
nasium, though, as Jones says, we have no proof that Freud studied his original 
writings. At any rate he knew that, according to this author, ideas are the true 
subject of ps,-chology11 (2?J). "Much broader and more speciiic •• than Herbart's, 
was, I think, the impact of Meynert on Freud's concept of the ego ••• Although 
Meynert1s ideas were widely known at the time, they were integrated with clinical 
experience, freely modified, and assigned their place relative to others in an 
incomparably broader frame of reference only by Freud. There is but one excep­
tion, and that for the first steps only in this momentous transformation and 
elaboration: that is, Josef Breuer. Freud always admiringly acknowledged 
Breuer1s theoretical contributions to the Stu~ie~o.!lJi.lsteria (1895). Unfor­
tunately for the historian, the respective shares of Freud and Breuer in this 
essay are not clearly traceable even today. The first layer of Freud's concep­
tion of the ego looks, I know, rather forbiddingly 'theoretical,' or maybe 
'speculative,• to some and too far removed from clinical usage. This is not 
quite so; in the 'Project• Freud already allowed an important place to his studies 
of the dream and of neurosis" (27LJ.-276). 

"While various functions of the ego ar~escribed, more or less occasionally, 
in the early clinical papers, it is the function of defense that becomes very 
definitely the focus of interest" (277). "The ego, we remember, was at that time 
still an organized group of ~deas. 1 Certain ideas could be admitted while others 
were excluded. Although other possibilities were also considered, the assumption 
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prevailed that this exclusion implied exclusion from consciousness, and thus a 
decisive step was taken toward linking the dynamic with the topographical view­
point. Still, it is noteworthy that Freud had already found in 1896 that the 
defenses themselves are, or can be, unconscious. It was only much later that 
this insight became relevant for a refonnulation of' his ego psychology" (278) • 

"The term 1 ego 1 was used at the time in science, and is used also today both out­
side analysis and even inside, in a variety of meaningsbeyond the one Freud defined. 
The expression often points to the subject of experience in contradistinction to 
its objects. It is also used to indicate one's own person as against other 
persons. For some it is synonymous with what Freud calls the psychic apparatus. 
Others call 1 ego 1 the awareness (or the 1f'eeling 1 ) of one's own self. l!'reud did 
not use the word in its last-mentioned, that is, in its phenomenological meaning; 
for him, the subjective experience of one's self was a function of the ego1 but 
not the ego. Nor did he accept the meaning I listed first, familiar in ep•stemology. 
Perception and thinking, according to Freud, depend on the ego, but the activities 
of the ego can also be objects of perception and thought, But as to some other 
meanings or the term, it is obvious that at one time or another they played a 
role in Freud's thinking. The ambiguous use of the term, especially its use 
to designate not only what we now call the ego as 'system' but at the same time 
also the self, and one's own person in contradistinction to other persons, in­
fluenced Freud's theories only later ••••• " (279), 

"Freud's first classical work, The_l~terpretation of LTeams (1900)--in which he 
formulated general psychological laws for the first Ume comprehensively and in 
the language of psychology--describes the contributions of the ego to the dream ••• 
•• These were essential contributions indeed to the psychology of~ Bil the ego. 
But soon afterwards a period of latency, aS it were, set in, so far as the develop­
ment of ego psychology was concerned, What were the reasons for Freud's tempo­
rarily receding interest in the ego? Several come to mind, but their respective 
in1luences on the trend of his work at the time are not easy to judge, and 
a certain amount of interpretation becomes unavoidable ••• We know f~om some 
instances, and asswne it from others, that his thoughts went through a slow 
maturative process, from the moment they occurred to him for the first time until 
he gave them their precise explicit place in his work. In some instances the 
reasons f'or such postponements seem easy to grasp, while in others they pose in­
teresting problems ••• 'fhe most obvious reason for his temporary postponement of 
ego psychology was no doubt his mamentous discoveries of those years in other 
fields of analysis. '£he great superiority of his later ego psychology lies to a 
considerable extent in the very !'act that his work on the unconscious mind and on 
the drives, and his insights into human development, had preceded it" (279-281). 
"An accessory reason at that time for Fr8'fd 1s changed attitude toward the study 
01 the ego was probably that since this concept had origi~ted only partly in 
analytic experience, he found it difficult to assign it, '111 certain of its as­
pects, the right place in relation to some of his d•scoveries a in other fields 
of mental activity which he owed totally to the psychoanalytic method, And then 
it was his avowed endeavor, at least for some time, to study precisely what the 
others had neglected. Furthermore, there is no doubt that Freud disliked what 
the philosophers had said about the ego and was suspicious of its possible meta­
physical implications" (281-282). "It took more than twenty years after Freud's 
early formulation, before ego psychology could be definitely established as a 
chapter of psychoanalysis and before the interest of the analyst became equally 
distr~buted between the id, the ego, and the superego. As is the case with the 
theory of drives, we can thus describe three consecutive phases in the develop­
ment of Frauds concepts. Neither here nor in instinct theory, though are these 
phases sharply demarcated ••• At the turning point from the first to the second 
phase Freua did not explicitly revoke what he had previously stated about the 
aspects of the ego closest to the later 'system' ego, but the change in accent 
is obvious, Under the impact of the unparalleled series of discoveries on the 
unconscious mind, on sexuality and its ontogenesis, and of others, all mainly 
in theJll"ealm of what was later to be called the id, ego psychology came gradually 
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to be looked JIIIOD by analysts as a field somehow outside real analysis and became 
quite unpopular ••• But even in the intervening second stage, when the direct approach 
to the ego was in the background, changes in the conception of the ego took place 
as a kind of secondary effect of the developing clinical and theoretical and 
technical principles" (282-28)) . 

"The introduction of •reaction formation• and •sublimation• went a long way to­
ward clarifying the role of the ego, although it was only twenty years later 
that •sublimation• was linked in a much broader sense with ego function in general •• 
•• The most penetrating analysis of a psychotic patient in existence, the Schreber 
case (1911), contains, in line with Freud's style of case history writing, a great 
wealth of theoretical thinking beyond its clinical contributions. It gives us, 
among other things, an extremely interesting insight into the interactions of 
libido and ego ••• At one point in this paper he noted, in addition to the possible 
effect of libido disturbances on ego cathexes, tis s r rdsllY' s iw t-nd l I I -
laaMu c 91 ~ ; the secondary or induced disturbance of libidinal pro-
cesses as a result of abno--1 modifications of the ego. Such tonnulations were 
exceptions at the time, but exceptions like this one deserve out interest be­
cause they sometimes announce later developments. Like an anticipation of an ego 
psychology that was still to come is the important~ of the 'Two Principles• 
(1911), which clearly traces the development 01 specific ego 1unctions. It 
represented a major step forward, beyond what rreud had long known about the spe­
cific relations of ego and reality. However, 1rom the point 01 view of explicit 
conceptualization, with which we are primarily conct:::rned here, the paper mostly 
deals not with the development of 'the ego' but with the ego d~ives and the im­
pact of the reality principle on them (in contradistinction to its influence on 
the sexual drives.) Only later did it become evident that this problem of the 
relations between dynamics, function, and structure ha~ to be solved in a systema­
tic way. In the second decade of this century the role of the ego as an agent 
in its own right, in contradistinction to the drives, was at its lowest point. 
The ego was seen not only as a satellite of the instinctual orives but, at times, 
as close to an eclipse" (284-285). 

" •• not long a1terward, Freud made an attempt to di1ferentiate those 'other ener­
gies active in the ego' from the libid.l.nal ones, at least as to some ego tenden­
cies ••• He asked: what are the conceptual di.t!erences between egoism and narcissism? 
Egoism, he answered, is the indivioual 1 s aiming at advantage, while if one says 
•narcissism,• one thinks also of the libidinal gratifications which are implied. 
Narcissism is thus the libidinal complement to egoism, He added that one can go 
a considerable way in tracing the two separately as motivational forces. With 
these statements Freud opened a wide field of potential research, but unfortunately 
he did not conceptualize it in his later, more systeaatic, exposition of ego 
psychology" (286). 

"I mentioned that in the period we are dealing with the interest in that concept 
of the ego which, in anticipation of things to come, we may refer to as the begin­
ning or the system concept receded and was overshadowed by the interest in the 
ego's instinctual and particularly libidinal aspects. But I want to repeat that 
one part of ego psychology that decidely gained from this phase was the develop­
mental aspect, so far as the development of ego functions follows the lead of 
the consecutive libidinal phases. I must now speak of a modification of Freud's 
ego concept which seems to derive from the changed approach to ego psychology 
during that period. I mentioned that Freud, as did others, sometimes used the 
tenn ego in more than one sense, and not always in the sense in which it was 
best defined. Occasionally before, and more often in the phase I am discussing 
now, the term ego became interchangeable WJ.th 1 one 1 s own person• or with 'the 
self.' In most instances it is clear whether Freud re1erred to the latter 
(sometimes also to the image of one 1 s self) or to the former; in some it is 
debatable. However, this usage rather tends to obscure the i'act that in the study 
of the problems I have in mind here (particularly narcissism) two quite different 
sets of propositions were involved, the one re1erring to the functions and cathexes 
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, of the ego as a system (in contradistinction to the cathexes of different parts 
of the personality), the other to the opposition of the cathexis of one's own 
person to that of other persons (objects). The distinction of the a:mcern for 
one's own person as against that for the objects, on which the distinction of 
ego drives and object drives had been based, is clearly not the same as that 
between the ego on the one hand and the other systems of personality on the other 
band. Also, it is clear that ego tendencies are very frequently object directed-­
to m~•ion another difficulty of the earlier theory. At any rate, the term 
narcissism was at that time used to cover the libidinal cathexis both of the 
ego and of one's own person. In this usage originated also the frequently 
found formulation that at the beginning of life all libido is in the ego, part 
of which is sent out later to cathect the objects. In this case it seems per­
fectly clear that what Freud thought 01' was the cathexis of one's own person 
preceding that of the objects--if for no other reason than that, at least at 
the time, he did not think that anything cmmparable to an ego was present at 
birth. Later, when the system concept of the ego became dominant, Freud correc­
ted his statement that the ego was the original reservoir of libido {l.n The ~~nd 
the Id, 192;]--very characteristically, I should think, in a footnote, as if to 
t&)ate that what he said was obvious and did not need any further discussion" (141:>-l.8'1) • . ns I have indicated elsewhere, Strachey takes up these divergent views 
as to whether ego or id is the reservoir o1 libido in an a~=ix to The Ego and 
the Id.• m4 llthough Hartmanif'~n•t mention it here, 4'n ~ent back again ,.... 
to bis earlier view that the 1· as the reservoir 01· libidoJ'~"--""1 s-.,""-_,A,..,~"'-:J•0~ 
~., ... , ~~ .. ~ ~"'-~, .... ~ ~ ~ ..... ,:1o,...,.,.<;,_ C-\: ..,..,,. '"";,t ..-, ...... T" UC:. J tf. '2. -3 J 
"When Freud established ego psychology as a legitimate chapter of psychoanalysis, 
theaego concept he evolved had, then, a long and eventful history. The reasons 
which prompted this decisive step in the twenties were of various kinds. There 
was his technical experience, which led him to an increasing emphasis on resis­
tance and on the relations of resistance with defense; there was certainly also 
the~act, early noticed but so far not fully accounted for, that defenses were 
mostAunconscious. Another determining factor was his clinical experience with 
psychoses and with other, though not psychotic, impairments oi the ego; another 
was the great wealth of pWO,eomena that became accessible through his d~scovery 
of the conflicts between ego and superego; there was the insight into the role 
of unconscious guilt feeling; the difficulties he encountered in using his earlier 
theory of anxiety; also the importance of the child I s coni'licts with reality, 
sometimes paralleling, or beins consecutive to, but sometimes also preceding, 
the conflicts between ego and id; and a number of other 1actors I will not men­
tion here. As to theoretical reasons, I suppose tk one decisive reason must 
have been his understdnding that in order to approach more nearly a systematic 
presentation of mental phel'UIOmena--and the trend toward a general psychology 
has been inherent in psychoanalysis from its inception--the genetic viewpoint 
has to be supplemented by a structural approach, though Freud never quite expli­
citly stated this in a general way ••• The structural hypotheses intended to account 
for and to organize his psychological experience, and at the same time to deter­
mine the direction of future research, are in many ways more operational, more 
workable, and also, if we may say so, more elegant than Freud's earlier attempts 
to cover the same, or partly the same, subJects. As was his wont, not all impli­
cations of this new level of his thinking were worked out in a systematic way ••••• 11 

(2ej~~co_ 

"Without wanting to\uabor the point of earlier models, I mention here that in 
the later concept as in the earliest, tae organization of the ego is strongly 
emphasized, more strongly than in the intermecliate phase. The ego is defined 
as a system of functions--we coula aad: again definectn this way11 (290). "In 
the structural phase of his theories, Freud emphasizea more definitely than in the 
preceding decades the biological function ol' the ego. It is highly characteristic 
of Freud's approach that in tracing the development of the ego he often tried at 
the same time to account for its phylo~enesis. But another point was to become 
mo~e important: while the drives had orten been referred to before as 'the 
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biological aspect• of personality, now the powerful triad of functions: adap­
tation, control, and integration (synthetic function), attributed to the ego, 
underscored its significance as a biological agent ••• To stress the biological 
role of the ego is not superfluous even today, as the so-called 'culturalist• 
theories--intra muros et extra-- tend, I feel, to underrate this aspect. I 

- -- - - ---...... 

may mention here that it became even more accentuated in some of Freud's latest 
papers .••• 'lhe recognition of the synthetic function (not exclusive of, but in 
addition to, other regulations) made the ego, which had always been considered 
an organization, now also an organizer of three systems of personality. This 
has rightly been compared with ~annon1s concept of homeostasis, or described as 
one level of it. Here a harmonizing fd.ctor is added to Freua's predilection, 
just emphasized by Jones, for basing theories on two opposing forces. There is 
no longer only •compromise' as result of opposing forces, but intended harmoniza­
tion by the ego. And, on the speculative level, we find an analogous tendency in 
the binding power of l!.ros. The equilibrium in Freud's grasp of reality--a pre­
requisite of this great sign of courage, objectivity--did not allow his biological 
approaaf. to the ego to be paid for by a neglect of its social or cultural aspects. 
We may say that he liked to study cultural pherummena in their biological con­
text or significance, and biologic phenomena in relation to the sociocultural 
envtronment. What is certainly to be called a biological factor, 1fhe protracted 
~elplessness and dependence of the young of the human species,• promotes the 
influence of the environmental factors, alongside the early differentiation of 
the ego from the id, and this also refers to man's capacity for learning. 
Also the •value of the obJect .•• is enonnously enhanced' C,reud--Inhib., Symptoms, 
and Anxiety]. This conception of ego development is at the origin of much of what 
Ernst Kris has called 1 the new environmentalism' in psychoanalysis. It is the 
theoretical core 1'or the turning to a closer scrutiny of the impact of object 
relation on development, and of the ego aspect of object relation, in addition 
to lilie earliest consideration of the developmental significance of the libidinal 
phases. Freud's tracing of internal to external danger situations points in the 
same direction. All this together opened the way to a frul:t'ful integration 01" 
aata of direct child observation. This is the second step, after the detailed 
study of anxiety and defense, which went beyond Freud's earlier expectation that 
it is primarily through the study of psychoses that essential insights into the 
functions of the ego will be gained" (290-292). 

"The reorientation to the problem of anxiety was, of course, a pivotal point in 
Freuafs third phase of ego psychology: the ego was recognized as the only seat 
of anxiety, and Freud developed 'this series: anx:iety--danger--helplessness (trauma,! 
(jnhi.b., Symp., and 1-mxi.ety]. 'fue varieties of anXJ.ety could be correlated with 
the dependences of the ego, from the id, from the supere~o, from the external 
world, and the typical sequence of danger situations could be traced •••• But what I 
must mention is that Freud's concept of the danger signal again adds a new dimen­
sion to his ego concept. The :ag danger signal is certainly the best studied 
example, and one of the most important, of what seems to be a very general fea-
ture of the ego: its capaci;y for anticipation. This, together with the idea of 
the ego's COD'Illland of the pleasure-unpleasure principle, sheds new light also on 
repression and, in a way, also on the relation of the pleasure and reality principles. 
These formulations, too, would have been unthinkable on the basis of the preceding 
Awnwh theories, Through the danger signal, the ego appears dynamically to 
be in a more significanr role than had previously been attributed to it. Freud 
drew attention to an underrating of the power of the ego that he had found in 
analytic writings--while often before he had warned against overemphasizing it. 
Economically, he spoke of the:tthought processes, and soon afterwards the ego 
processes in BglillltA general, working, not with instinctual energy, but with a 
modified form of energy called sublimated or d.esexualized. This seems to me :bl a 
lu. rather radical re-evaluation of the economic role ol the ego. Topographically, 
the unconscious functioning of important parts of the ego is emphasized, which 
then allows us definitely to assign the mechanisms of defense their true place 
in the mental structure, The unconscious nature of the resistances, discovered 
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' long before, can now be systematically accounted !'or, and ego resistances are 
• clearly set apart from other forms of resistances" (292-29)). 

"Though they drew, of course, on his psychopathological experience, Freud's 
structural propositions covered the mental life, and its development, of the 
normal as well as the pathological individual. It has long since been recognized 
vb.at the study of the normal owes to pathology, but it is also true that in order 
to understand neurosis and its etiology, we have to understana more completely 
the psychology of the healthy person, too. We can say that Freud's understanding 
of specific ego ±unctions and their normal development, of tht_ normal demaraca­
tion lines of the psychic systems, and so on, helped him to a~eve a better in-
sight into neurosis also" (l9J). · 

"We can say that :l<'reud 1 s structural hypotheses represent the clos~ and most 
systematic approximation to his early aim of a general psychology. The implica­
tions of this for a synthesis of psychoanalytic thought with other fields of 
knowledge have so far been only partly realized. Again, Freud's works on the ego 
in this third phase were considered by some, at least for a time, as excessively 
1 theroetical, 1 or at least more theoretical than his earlier ones •••• About the 
allegedly speculative character of his ego psychology, Freud wrote in the New 
1,ntrod.uctor1fLectll._!:,eE_ (19J.c), that r'or this impression 'the character ol the ma­
terial itse is responsible, and t.he i'act that we are not accustomed to dealing 
with it" ~x (293-294). 

"Of course, there is also the historical l.J.Ct that in those years which were, in 
spite of all, years of greatest creativity, Freud developed three comprehensive 
theories simultaneously. There was, in addition to his new iaeas on psychic 
structure, the introuuction of aggression as a primary drive on the same level as 
sexuality--amd neither of these theories is more speculative than are many others 
in analysis; they are interrelated in more than one way. But there are also the 
far-reaching biological speculations on Eros and the death instinct. 'l'hese differ 
irom the two other theories, which ar:IIJart 01 empirical psychology, in their 
sweep, and also in their aifliculty of val1.dat1on. The three theories are not 
always considered S@farately, and the speculative character which Freud himself 
attributed to the ~ros-Thanatos theory mieht have cast its shadow on the two 
others. It is highly interesting that at the same time when Freud, on the level 
of biological speculation, tried to account for the 'phenomena or life' by the 
interplay of the two primordial drives, he accentuated for the purposes of empirical 
psychology the relative independence of the noninstTnctual forces of the ego. Ob­
viously, we are conr'ront:ed here not only with two dirferent terminologies, but also 
with two dii'ferent levels or theory formation. It is not always easy to see clearly 
what refers to one and what to the other, though their distinction is essential. 
That the difference between the empirical and the speculative theories of drivea 
should be made appar•ent by using a different nomenclature was suggested recently 
by Lampl-de Groot Dli.xllQt (19.56) and by Lantos (1955). 11 (294-295), 

"Though Freud!s ego theory in its third phase was incomparably more systematic 
than his previous approaches to the subject, he was far from considering it as 
completed. We find additions and reformulations in his last papers, especially 
in one of his greatest, 'Analysis Terminable and Intermincible 1 (19J7), and 
in the QUtli~ (19'+0). In these, tj the concept of the ego is not basically 
altered, although new dimensions are added to it, and the trend toward attributing 
to the ego greater inaependence and greater biological significance is enhanced. 
I will give two examples: the introduction in the former paper of inherited charac­
teristics of the ego seems a radi~ally new departure, if we compare it WJ.th what 

, Freud has said on the subject as late as ThE:Ego and the Id._ In the Outline, self­
preservation is described as a runction 01 the ego--while it is said that it is 
neglected by the id; which, by the way, clarifies also the difference between 
the id of the human being and the instincts of the animals" (29J). 
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, Comments on the Ps hoanal tic Theor of Instinctual Drives (1948) . 69-89. 
· The field that the psychoana ytic theory of instincts, or drives, is meant to 
cover is not too well defined ••• It seems, therefore, advisable to review, from 
time to time, the place of this theory in the whole of psychoanalysis, particu­
larly in view of the ways in which analysis has developed so far ••••• Despite 
incomplete attempts toward a more or less systematic presentation, we may say 
that even at present an understanding of analysis is hardly possible without a 
detailed knowledge of its history" (62.~e.. Hartmann's aim in this paper is lilllited 
"to a discussion of a few aspects i ol ~theory of instincts ••• If waa t we call in­
stinctual drive in analysis actually differs in some respects from most definitions 
of instinct used by biologists, this is no doubt partly due to the fact that 
Freud1s immediate and main interest was in human .psychology, while the observa­
tional data of the biologists pertain mainly to other species, particularly lower 
animals, and their findings and hypotheses are from there extrapolated to human 
beings. A seconn reason for such differences, closely related to this first one, 
we find in the specific methods of approach used here and there" (70-71). 

"It would be naive to underestimate the positive contribution which the concept 
of instinctual drive, as defined by Freud, made to the development 01· analysis •••• 
While there are quite a few questions in the minds of some analysts and others 
as to the consistency of Freud's theory of instinctual drives, and as to some of 
its broader implications, there is hardly a doubt as to the fitness of his con­
cept with respect to the methods he used and the field of observation for which 
it was devised and which it helped to develop.a To avoid misunderstanding■, I 
add that here and in the following considerations,! am referring to the concept 
of drives which we actually encounter in clinical psychoanalytic psychology, 
olllitting Freud's other, mainly biological orianted set of hypotheses of the 1 life1 

and 1death1 instincts whose interplay is meant to explain 'the phenomena of 
life.' These concepts are of a different order, as Freud clearly recognized, 
and the corresponding hypotheses have to be proved or disproved biologically; 
also they could account for only one aspect of the psychological problems under 
consideration here, and so far have not added much to our understanding of the 
specific functions of drives (in the psychological sense) in contradistinction 
to other psychic functions. Freud defined an instinctual drive in the former 
sense as having an impetus, an aim, an object, and a source. He speaks of an 
instinct as a demand made on the mental apparatus by the body; however, even 
at the comparatively early stage of theory formation in which he introduced 
this formulation O:nstincts and their Vicissitudes, 19151, he occasionally looked 
upon drives not only as factors acting on the mental apparatus 'from without,• 
but ~lso in a sense as working in the mental apparatus itself. Later he defined 
their position more closely by incluctin~ their mental aspect in the iunctions of 
the id" (71-'7L). 

"In the field of• psychology, the importance of the aims and objects of the drives 
soon outdistanced by far the importance of their sources, although the sources 
remain relevant because of their developmental aspects and because insight into 
the sources may be helpful in classifying the drives. This part of fraud's 
concept also presents a hope--not the only one--for a future meeting of psycho­
analysis with physiology. The interest in the aims became predominate, particu­
larly because of their wide variability, characteristic of the human species ••••• 
The study of the objects of the drives was the first, and still is one basic 
approach of analysis to the interdependence of' individual and envrtonman.t. 
It led to a detailed investigation or manifold typical and inctiviaual 1situa­
tions1 in which the person finds himself confronted with reality. Genetically, 
F'reud traced the interrelation of the child I s demands on the one hand, through 
the successive stages of instinctual development." (72-?j). 

"Though it may already be implied in what I have said. I still want to add 
explicitly that in order to meet the needs of a dynamic and genetic psychology, 
it has ~ror~d necessarv fo extend thehcooc~pt,of

1
drives in at least three respects. 

~·1rst, 1t ua.s t.o exten~ ueyond tne• p 9p.o!Dg1ca substratum traceable today. 
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, Second; it cannot be limited to the data of external behavior. We must go tka 
to the •sources of inner stability,' as Gardner Murphy has it, who rightly em-

. phasizes that to classify motivation according to external conduct is not too 
satisfactory, because observable behavior frequenUy gives no reliable informa­
tion on which is going on inside. Also, in analysis we are accustomed to basing 
our conclusions on the interarelation of both internal and external factors. 
Third, the concept of drives, which in analysis 1s necessary not so much to des­
cribe as to explain phenomena, bas to transcend the phenomenological aspect, 
which here means the aspect of inner Kor subjective experience; that is, the 
conscious phenomena of need, desire, compulsion, etc. Suoh extensions,• though 
they may seem arbitrary from a more limited approach, are indicated for corre­
lating the variety of aspects psychoanalysis has to take into consideration" 
(74-75). 

"In turning to what biologists call an instinct, I limit myself to a few points. 
In biology too the views on instincts vary rather widely, even among workers 
in the same field •••• Many observors of animal behavior like to emphasize the al­
most complete rigidity of the instincts •••• Others have modified these views to 
a certain extent. They observe that 'intelligence• enters instinctual behavior 
to a certain degree that varies with the species; also, to a slight degree, from 
one individual to another. There is also some variability according to the nature 
of the environment; fruthermore, a more systematic knowledge has been gained of 
instinctual behavior in higher animals, particularly the mammals, and of the role 
of learning, and has contributed toward modifying the views held by the older 
school of biologists •••• At this point we meet again a great mnay diverging opinions. 
No longer satisfied with the sweeping generalizations encoW1tered in the older 
literature, it is difficult to find a definition applicable to both lower animals 
and man. What in man can be compared to 'instincts,• one author states, consists 
• ••• far less essentially in the release of appropriate, inborn, mechanized re­
flexes, far less essentially in any stereotyped means of achievaing certain 1 emds, 1 

than in the awareness ••• of those 'ends', in the interests in and the desires ••• 
for them, in the 'innate determining tendencies' evoked ••• and in the use of intel­
ligence brought to bear in their achievement •••• In man, indeed, intelligence has 
largely usurped the fW1ctions of specific inherited behavior• (M•yers, 1945). 
With this clear and suggestive statement we may easily agree. It is noteworthy 
that it uses psychological terms; and indeed the use also of psychological methods 
of investigation has been advocated by many who have studied the problem of the 
equivalents of instincts in man. Here and there even a few elements of the 
psychoanalytic theory of drives have been accepted, but to describe the specific 
position of the drives in hwnan psychology it is not enough to sa• that there is 
a difference of degree between instincts and drives; structural concepts are 
called for" (76-77). 

"Even if one could devise a definition which covers everything that biologists, 
psychologists, psychoanalysts, and philosophers call a ... instinct, the expectation 
llhat this most general concept would be the one best suited, let us say, for the 
biological or for the analytic approach would have to beF proved. Some degree 
of differentiation, according to the fi!jd, might be found useful •••• Equating 
instinct and ct.rive, though stimulating in some respects, has proved misleading 
in other. As to terminology, Freud used the word Trieb, in contradistinction 
to the word Instinkt, used in biology. f raud's translators did not deem it 
important to make an analogous distinction. However, it was often said by ana­
lysts, as well as by others, that it would help toward. d4rification if the accep­
tance of the respective factutal and conceptual differences were followed by a 
terminological differentiation, and it was suggested to speak in analysis of 
drives, or of instinctual drives or instinctual urges. Accustomed to the plder 
term, we all sometimes use 1 instinct 1 where 'instinctual drive' would be more 
appropriate. 01' course, this terminological habit would have no l.lllportance if it 
were not for its possible theoretical implications" (79). 
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"Let us view the problem this time from the angle of structural psychology. 
Psychoanalytic psychology has frequently been considered a psychology of 
drives only. This opinion, held by many, is incorrect, even more so in the later 
than it was in the earlier stage of psychoanalytic development. It does not 
correspond to the psychological theory of analysis to include all aspects of mental 
functionsag in the psychology of drives, not even, strictly speaking, in a genetic 
sense--and in this connection I refer the reader to some statements about an auto­
nomous aspect of ego development in Freud's last writings Onal. Term. and Interm.J. 
'lllis portion of his work is still partly in that phase of latency through which 
many of his important discoveries had to pass before being generally recognized, 
even among analysts. Energically, we may well say that the id, tbs realm of the 
drives, is the most important reservoir of psychic energy; still, we assume that 
once the differentiation into three mental systems has taken placE:11,each one of 
these systems dispenses psychic energy. We describe the systems also as to the 
fonns and conditions of energy they use. Of the fonns and conditions of the 
energy used, of their origin, and their interchange, suffice it to say that the 
momentum to activity, the dynamic and energic aspects apply to all systems of 
personality, but that ww find differenc~ among the id and the ego and the super­
ego not only with respect to their organization but also with respect to this 
momentum. ~ertainly no thorough insight into psyhhic structure and into psy-
chic conflicts could have been gained without knowledge of the psychology of the 
drives. But today we may add the reverse statement: we cannot really understand 
the functions of these drives without looking at their position in the framework 
of the psychic structure. Furthermore, the di1ferences between the instincts 
of lower animals and the arives of man become quite clear only if we take into 
account what insight into the formation of psychic structure psychoanalysis has 
developed" (79-80). 

"Some years ago (1939) I suggested that it is this very process of structural 
differentiation to which the differences mentioned between the instinctual be­
havior of lower animals and the behavior of human beings are mainly due. Ob­
viousl}'ll many functions, which are taken care of by the instincts in the former, 
are in man functions of the ego. The characteristic plasticity of man's adaptive 
behavior, in contradistinction to the relative. rigiaity of that 01· lower animals, 
and his greater learning capacity are outstancl:rexamples of the resulting differences" 
(81). 

(ego and id developing ou~ of the undiff. 
"I consider it rather likely that the differentiation of which I spoke/provides 
Is not only with a specific organ of adaptation, the ego; some characteristics of 
the drives, of the id itself, as we know them in man, may be the result o1 changes 
traceable to the same differentiating process. The iu, too, does not appear to 
be a simple e.xtensiom o1 the instincts pf lower animals. While the ego develops 
in the direction of an ever closer adjustment to reality, clinical experience 
shows the drives, the id tendencies, to be far more estranged from reality than 
the so-called animal instincts agenerally are, although the instinctual reactions 
of lower animals are by no means always adaptive •••• As for the relation of the 
pleasure principle to sell-preservation, one may assume that fraud's statement, 

' ••• there is a long way from pleasure principle to self-preservation,' is 
probably not valid. to the same extent in lower animals as it is in human being" 
(81-82). 

"What, then, can we aay from ou'( point of view about those psychic !'unctions 
which actually do serve self-preservation in man? Here we certainly have to men­
tion the drives, sexual as well as aggressive, as they obviously contribute 
to self-preservation, though it appears that they are much less directly connected 
with it (and also with preservation of the species) than are the instincts of 
biology. But I should hesitate to speak of whatever such contributions toward 
self-preservation t there are as constituting an independent and definite 
drive. Freud at one time made such an attempt and tried to identify this 
assumed drive with what he called the ego drives, or ego instincts, while 

phase] 
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later he included the drives toward self-preservation with the libidinal ones. 
Actually, in the course of the development of psychoanalytic theory, they gradu­
ally more or less lost their status as an independent unit. The tendencies 
whose aim it is to master the environment and which show a definite relation 
to self-preservation had a rather indefinite position in the system; today we 
rather tend to stress the aggressive elements we find in them and the role ego 
tendencies play in their setup. This may be the place to say a few words about 
what psychologists call pleasure in functioning (Funktionlust), the pleasure 
in activities themselves, or in overcoming difficulties, the child's enjoyment 
in the exercize of a recenUy learned function (Biihl.er, 1930), ElfC., as contrasted 
x with the pleasure we get from tne effect of an activity. Its developmentally 
important role can be traced partly to tge fact that through maturation and 
learning a series of apparatus in the nonconflictual sphere of the ego, and the 
corresponding activities, become available to the child (Hartmann, 1939). 
What is pleasure and what is not parallels at least to some extent the develop­
ment of the ego, and the potentialities of pleasure gain offered by the evolution 
of the ego functions play a paramount role in the acceptance of the reality 
principle. Somewhat similar ideas are expressed in a paper by Hendrick, but I 
am not convinced that the introduction o1 what he calls a basic 'instinct to 
master' is really unavoidable" (BJ-84). 

"It is mainly the ego functions, but also the other factors mentioned, and their 
interaction with situations the individual has to meet, which we consider when 
in analysis we speak of self-preservation. To throw all these factors together 
and to call the sum total a drive for self-preservation does not agree with our 
concept of drives and obscures rather than clarifies the problem. Whatever the 
part played by the drives in this setup, there can be no doubt that other impor­
tant m elements participate in it. It i& certainly not easy to evaluate the 
respective strength of the ~any factors involved. But I should rather agree Ki: 
to what .l<'reud says in his Outline of Psychoana~sis •••• : 'The ego has set its elf 
the task 01· self -preservatiBn, which the id appears to neglect.' 11 (84-85). 

"Itit is obvious that Freud's approaa." to the problem of drives has paralleled the 
growth of psychoanalytic insight and refinement of the method. In the beginning, 
Freud applied to his material the conventional dichotomy of drives that serve the 
preservation of the individual (at one point they were identified with the 1 ego 
drives•), anu drives that serve the preservation K of the species--while being 
quite aware that this proposi,\ion 'is merely a working hypothesis to be retained 
only so long as it proves useJ. 1 Later, much of what had been called 1 ego ct.rives' 
was ascribed to functioning of the system 1 ego, 1 and all arives were attributed 
to the system 1 id 1 ; also the earlier aualistic theory was gradually abaadoned 
and after some tentative, intermediary, theoretical steps, Freud's main interest 
was finally centered around another dualism of primary drives, sexuality and 
aggression" (86). 

"Of the psychology of aggression, I will mention only one point k which stresses 
a parallel with libido. While the two drives differ as to the contributions 
they make to the formation of ego and superego, I think it is true of both drives 
that their energy can be neutralized in hhe service of ego and superego. Aggres­
sive energy participates in the development of psychic structure, but the psychic 
systems, once they are formed, also provide it with specific modes of expression. 
Reality situations, lhn man, appeal sometimes to the unmitigated expression 
of aggression, but in many more cases to its sublimation. Both obviously may 
be useful for the maintenance 01 life, but it is of course even more true of 
aggression than it is of sexuality that its al.ms often run counter to sell­
preservation, specifically in the case of that typical expression of aggression, 
self-destruction. However, if we accept the hypothesis of a neutralized form of 
aggressive energy working in the ego (which aoes not represeat self-destruction), 
we can question the far-reaching idea of Freud's which in its strictest sense 
means that self-destruction is the only alternative to destruction (:'Jew Intro, Lee.). 
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One may say of this idea that. while it occurs historically in the later phases 
of his thought, it belongs systematically to the prestructural stage of psycho­
analytic psychology. May I repeat what I said before: neither the aims of 
sexuality nor of aggression, as we use these tenns today, suffice to account 
for the mental mechanisms which serve self-preservation in man. But it also has 
long been recognized that the aims of sexuality are by no means limited to the 
aim of preserving the species either" (87). 

The discussion on the difference between instinct and drive was exte~d by 
Hartmann, in an article published with Kris & Loewenstein in 1949: "Notes 
on theory of aggression. 11 I reviewed this article in my summary of Papers 
on Psychoanalytic Psyoholog~ (pp. 5-7). However, I did not repeat the long 
quote in that summary on the difference between instinct and drive, since I 
had already done so in PptHM iw1r my swmnary on "Some comments on repression, 
the oedipu.s complex, and defilition of instincts", page 6. 
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Psychoanalysis and Developmental Psychology (1950) Pp. 99-112. 
• "Years ago Freud complained that the direct observation of child psychologists 

are frequently questionable because they describe phenemena not really under-
stood in their relationships arxi in their dy1u1mic impact--while, on the other hand, 
the conclusions about childhood which we reach on the basis of analysis with adults 
have the disadvantage that we gain them only through a complicated. system of 
:t;:..cw+wwkawn: reconstructions and through many detours of thought. This gap 
could be closed in part, but not completely, by child analysis" (99-100). 

"In the case of analysis, what its method has made accessible to observation, and 
in many instances made visible for the first time, is centered in the sphere of 
conflict. Although there actually is constant interaction between conflictual 
and nonconflictual development, so far analysts have shed less light on the non­
conflictual sphere. In stating that the analytic 'method' opens the way to the 
developmentally central position of conflict, I should actually have referred. to 
three factors, not only to one, although the three are obviously interrelated. 
There is, besides the method, in the narrower sense in which we use the word, also 
the analytic situation, which owes many of its possibilities to t\le fact that, 
despite its strict circumscription, itK is essentially a real life situation, it 
is meaningful also as part of the therapeutic process. The third contributing 
factor is the attitude of the analyst toward the psychological data he uncovers. 
bh11ua1 bi01MN11t 4xiJdaxi .... I am thinking particularly of the correction of what 
in other fields is called the 'personal equation,• that is, of the correction 
of those potential handicaps of observation% traceable to the personality of 
the o~rver and to his interaference in the field. 11 (100-101). 

"All threeof the factors which I mentioned are characteristic of analysis, but 
absent in other psychological methods. Direct observation by nonanalysts of 
necessity missed many central developmental positions and trends, because it 
tends to scotomize the child's instinctual and other conflicts, and particularly 
their unconscious aspeets. What often appears as a detail hardly understood 
and seemingly neglible may become all important if viewed from the angle of 
analysis" ( 101). 

"Gradients of growth, as established by child psychologists, mainly dealt with 
the maturational aspects and gave only part 01 the picture. The comparison and 
c~oss-checking of data revealed by the two methods promise more complete under­
standing. Theories of early developmental stages have to be built on data k of both 
reconstruction and direct observation. It is obvious that I conceive of the prob­
lem not as one to be approached by just adding reconstructive data to data of 
direct observation, but rather as one of meaningful interpene1mtion. How a 
conflict hardly accessible to the so-called obJective methods may influence the 
intellectual or motor achievements of a child; how, on the other hand, maturational 
sequences underlying the intellectual or motor achievement may bear on a child's 
ego development and his ways of solving conflicts---these can best be seen on the 
basis ol such a comparative study. There is another important aspect to this. 
Such studies will of necessity lead to a growing awareness of the stgn- or signal­
function which behavior details may have for the observer, that is, to a ~tter 
or more systematic understanding of how data of direct observation can be used 
as indicators of structurally central and partly unconscious developments--in 
a sense that by far transcends the possibilities of sign interpretation accessible 
to the various methods of testing •••• To what I said about the selective nature ofJ 
every approach, I may now add the fact that there is also a temporary limitation 
to the use of the analytic method. It does not provide us with data (memories) 
about the undifferentiated phase uuring which the demaracation lines between 
the ego and the id, and between the self and the objects, are not yet drawn; 
and it does not provide us with direct infonnation on the preverbal stage. 
Direct obskervation here helps first of all to discard hypotheses which are not 
consistent with behavioral data. Btt it is equally releveant in giving positive 
cues for the 1ormulation of our developmental propositions. Again, the importance 
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of this factor has to do with the genetic character of so many analytic proposi­
tions. Analytic concepts, in striking contradistinction to those of most other 
branches of psychology, are frequently ~enetic in nature. They encompass 
mental phenomena which have a common oz-.gin rather then being merely descriptive. 
For instance, our typologies, oral character, anal character, etc., are defined 
by the genetic predominance of certain factors but nevertheless may compraise 
elements that are contradictory in a descriptive sense--greediness and wastefeul­
ness, sadism and pity, and so forth. This approach proves superior because it 
allows us to evaluate the dynamic potentialities of such characteristics, and thus 
to make more reliable predictions. It is this genetic nature of analytic thinking 
that finds itself handicapped by the temporary limitations set by the analytic 
method and which challenges us to extend our insight beyond these borders. 
This extension can proceed along the lines of extrapolation of analytic findings 
to the preverbal stage, which may be described in terms of basic concepts.derived 
from the study of later stages of development; or i~can be done by direct but analy­
tically informed. observation." (10~-10J). 

"From what I said it is clear that today we attribute a significant position 
to this comparatively recent direction of research in analysis. We come to the 
conclusion that p~~hoanalytio psychology is not limited to what can be gained 
through the use olifSsychoanalytic methodx; and, second, that the meaning we give 
to analysis transcends its psychiatric aspects. Analysis is also, and has always 
been in Freud's work, a general psycholo~y •.•• That the study of norm.al behavior 
is an essential element of analysis is partet.ularly clear in that aspect which we 
are discussing today" (10J-10l4-). 

"Strictly speaking, how sound our general statements add out predictions can be 
depends in the last resort here, as in other fields, on how far a general theory 
can be developed, and this, in the case of analysis, can only mean a theory 
dealing with normal as well as pathological development. The descrit>Jion of 
several typical stages of libidinal development, and of their relations to aims, 
attitudes toward.J[ objects, modes of action, etc., was Freud 1 s first approach to 
finding a frame of reference for a greater k variety of aata on growth as well 
as development--after a short, rather •environmentalist• phase, in which Freud had 
considerably overemphasized the generality and develop~ental significance of 
actual seduction of children by adults. He was able to describe individual devia­
tions in their relations to typical sequences. These stages depend to a certain 
extent on physiological growth; Freud mentions the development of the teeth, or or 
the anal sphincter muscles, as cases x in point. However, while representing 
steps in maturation, they also show some degree of plasticity vis-~-vis env¼ton­
mental influences, as all Anlage factors do. And beyond this, the meaning of these 
biological sequences for the sphere of object relations, and the importance of 
object relations in the biological context--that is, the mutual influence of inner 
and outer stimuli--have held a cut.ral position in analysis f'rom the very first" (104). 

"What we imply in speaking of these phases is actually not always really limited 
to libidinal positions and their derivatives, or to their interactions with the 
objects or other environmental Vwakwrws, factors. We are aware that one cannot 
describe cross-sections of development in terms of the inner and outer vicissi-
tudes of the sexual drives only. It is important to describe them also in terms 
of the involvements of other, partly independent variables, one being the vicissi­
tudes of the aggressive drives. 'Qlis already constitil§s a material broadening 
and differentiation of the developme.al frame of reference we use. A further 
step was made possible by a more detailed and more systematic study of the ego. 
And again, what we f'ind here is the closest interaction with object relations: 
while the development of object relations is codetermined by ego development, 
object relations are also one of the main factors that determine the development 
of the ego ••• Actually, the new level of ego psychology has provedaol decisive 
for analysts• renewed interest in problems of developmental psychology and for a 
more systematic correlation of reconstructive data with those u of direct observa­
tion; moreover in regard to practical questions such as prvention or education, 
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it has demonstrated its ability to overcome certain limitations inherent in the 
earlie- approach" (105). 

"F.go development, like libido development. is partly based on processes of matura­
tion. And in regard to the ego aspect, too, some of us are agreed that we have to 
consider it as a partly ,wimary. independent variable, not entirely traceable 
to the interaction of di!lves and enviromnent; also that it partly can become 
independent from the drives in a secondary way. That is what I mean by the tenns 
E!:_ima._!7 and secondary autonomy in ego development ••• The point I want to make here 
isthat the ego as well as the two primary drives appear to be partly independent 
variables. But while we may, or even must, isolate one or the other aspect for 
ptniposes of research or of presentation, we shall not forget that only all these 
aspects a together can provide a picture of an individual's development as we see 
it in analysis" (105,~106). 

"Among the functions of the ego most systematically studied in relation to the 
drives and to reality are no doubt the mechanisms of defense (A. F1!8ud, 19Jb), 
Still, certain aspects of their psychology confroft'l' us with unsolved problems. 
A chronology of defense mechanisms has been attempted, but so far only its bare 
outlines are visible; and we know little about thelill 1actors which determine the 
individual choice of defense methods. Here I only want to point to the possibility 
of approaching these problems by observing in cluldren such primitive iunctions 
of the autonomous ego which we may coasider the 1irst aevelop:auantal elements of 
what later will be used in the process of defense ••• It is likely that the methods 
by which infants deal with stimuli are later used by the ego in an active way, 
and especially for defense. This may add to our understanding of the choice of 
defense mechanisms, and maybe also of their chronology. But such autonomous 
factors are relevant not only for the understanding of the •negative• aspects of 
defense, Factors in the conflict-free sphere also codetermine other aspects of 
the methods by which instinctual stimuli are dealt--their neutralization. their 
utilization for a variety of ego functions, and so iorth--and tltls influence in 
many ways individual modes of solving conflicts" (106-107), 

l:x:x:1pnf/(¥p-akvd "I want to me~on that our clinically necessary and fruitful 
focusing on the problems of conflict between the psychic systems often leads 
us to oon1'ound a part for the whole; e.g., we speak of the involvements o1 
'the ego' or~ 'ego development•, where. for the purpose of developmental studies, 
a differential consideration of various ego functions wouldm be indicated, 
What I say is in a sense alreaciy implied in a warning by F'reud [!nh:li, Sym. & Anx.J 
not to conceive of the ego and the id as if they were two opposing camps. 
Similarly, it would often be feasible and use1ul to replace the gloli.al use of 
terms like 'precocious• or •retarded ego development• by more detailed statements 
specifying what ego functions have actually undergone a precocious or retarded 
development in relation to the drives and in relation to one another. Influences 
acting on the ego's development XJll"lCJ'IDJltiwocxt«x:.tkaxcbs:vac-nbct:w:;,rwAakiw..dJa:x: 
K do not always exert a parallel effect on all of its iunctions in the sense of 
developing or retarding them" (107). 

"To what I said before about developmental phases in general, I may add here 
that the crucial phases of maturation coincide, as a rule, to a large extent also 
with the crucial phases as viewed from the angle of enviromnental in1luence. For 
the case of libido development, the crucial anal, or the crucial phallic phase has 
a maturational aspect, but is equally defined by the prohibitions and demands of 
the environment coinciding with it. The same is true ol' the crucial steps in 
ego development, The average interactions of the child's growth and development, 
of the psychological characteristics of the relevant figures in his environment, 
and of the cultural equipment they use in dealing with the child's needs, result 
in the features tyPical of the phases in question; the concept of thelphase• here 
being used in the .,.,ader sense I mentioned before. They are the outcome of a 
variety of developmental trends, of their chronology and their intensity, which 
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on the average converge at a given time and in a specific way, and all of these 
aspects must be described" (108). 

"We should not be too surprised if features we are used to consider as character­
istics of a certain phase may occasionally appear earlier; that is, before the 
main elem4s of the phase to which we are used to relate these features have 
become dominant. Thus phenBOmena may make a precocious appewcance, which, as 
a rule, would be reserved to the influence of the phase-specific conflicts. 
This may be the case ii some aspects of the ego have precociously developed because 
ot some factors in the autonomous sphere, because of early and_. intense identi­
fications, because of an atypical development of the body ego, or because of a 
number of other reasons. The particular feature that results may resemble 
what in other cases is the outcome of later maturational or envi•nmental se­
quences. Reaction, formations, like orderliness or cleanliness, displacements, 
generalized attitudes, which we are accustomed to find correlated with the anal 
phase, may then appear before problems of anality haw come to dominate the child's 
life. Eaprirical evidence in this field is O.nfortunately scare so far, but 
some observations seem to suggest this interpretation" (109). 

"The phase concept just outlined contains one fundamental approach of analysis to 
child psychology. Another one is the principle of phase specifi~y. Obviously 
we find 'phallic' experiences also on the oral level, and 'oral' experiences also 
on the phallic level. But we see, in analysis, quite generally that the impor­
tance of factors of any kind which affect development depends to a large extent 
on the specific phase in which they occur. This, as you know, is also one 
general principle of development physiology or embryology. Here we find that 
there is a critical period for every experimental intereference" (109-110). 

"It appears to me desirable to note clearly the differences between these two 
possibilities: (1) the case in which phase-specific vulnerability (and its even­
tual expression in specific symptoms) is mainly determined by what happened in 
earlie• stages; and (2) the case in which both the vulnerability in question and 
its main aeterminants are specific of the phase in which they occur. This may 
help us to distinguish more clearly the specific features of a given phase .from 
its genetic detenninants; it may help us to different more clearly the element 
01 genetic continuity from the element of phase specificity. It also should prevent 
us from describing what is actually a specific disposition or a later phase as 

characteristics of its genetic antecedents, as is widely done in some analytic 
writings; the interpretation of very early object relations in tenns of specific 
feat\ll"eS of the oedipal phase, or of early prohibiting functions of the ego in 
te~ specific of the superego being cases in point" ( ·110-111). 

"I want to mention that, in reaction to our working with many variables and with 
complicated caua]. relations, we find today in the periphery of analysis, as in 
certain trends in child psychology, or, for that matter, in anthropology, a 
growing number of rash generalizations and simplifying propositions. Out of that 
great variety of factors which our experience has taught us to consider, one or 
the other only is selected and is made the basis of K:tiititX •new' theories. 
We may re.fa~ to such simplification~as ~theories by reduction.' They see 
one Dp:11 specific phase, or one specific measure of infant training, as the sole 
causative factor for a character type or for general lack of adjustment. Or they 
see the fact that the mother has notm been constantly 1 good 1 to the infant as 
responsible for all the ills that can befall a human being. That an infant has 
or has not been nursed according to certain principles is brought into direct 
and unilinear causal relation with the later personality type, etc. The elements 

_ ; of the p-DJ)ositions are, if you wish, 'analytic,' but the use made 01' them is 
certainly not. Do not misunderstand me. All those r~ctors are~ rele­
vant and may be isolated for certain purposes. However, what our approach shows 
us about the w~e of a person's development is a rather di11erent picture. we 
see a complex interdependence of a great variety of developmental !actors and 
a branching oui: of many altemiatives on every subsequent developmental s~age" (111-11i). 
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:Notes on the Reality Pr1ncipleJ1956)J:p; 241-267. 
"If the infant finds himself in a situation of need, and if attempts toward 

· hallucinatory gratification have proved disappointing, he will turn toward reality; 
and the repetition of such situations will gradually teach him better to know 
reality and to strive for those real changes that make gratification possible. 
That is what Freud says in the 'Two Principles• (1911). It gives us a solid 
basis and point of departure for the following considerations. In the case 
described, x the first step, the turning toward reality in search of gratifi­
cation, simply follows the pleasure principle. We attribute to functions of the 
ego both the cognition and the purposive change of reality involved in the pro­
cess. But the reality principle, according to Freud, means also that uncertain 
pleasure is renounced, with the purpose of ascertaining, in a new way, that an 
assured pleasure will come later. This clearly presupposes two other ego func­
tions of the greatest importance--postponement and anticipation. Thus the ques­
tion arises how far does the development of ego functions enter as an independent 
variable into the processes described by Freud? It is true, we are wont to say 
that the 'demands of reality' are responsible for them. But this is, of course, 
a metaphorical way of putting the case; it is correct only if we presuppose the 
existence of something in the individual that speaks out for reality--a tendency 
toward self-preservation which, in the mental life of man, we attribute mostly 
to the ego and to its precursors. The question whether the ego plays a primary 
role in the institution of the reality principle will be answered differently, 
according to whether we view the efo as an agent active from the beginning, 
though only in a limited way (as Freud did in later writings), or as something 
traceable only to the impact of the interaction of reality and drives (as he 
did earlier). Freud's formulations of the reality principle vary. In quite a 
few passages he simply states that the institution of bhe reality principle is 
due to the influence of the extennal world on the individual. And often he des­
cribes the reality principle K just as one form of regulating mental processes 
and achieving mastery of part of them. In these definitions it is not traced 
to the activity of specific mental functions or groups of functions. But I can 
also quote some passages in which he explicitly describes the influence of the 
ego on its emergence. In Beyond the Pleasure Principle (19~0) we read that the 
substitution of the pleasure principle by the reality principle is due to the 
•self-preserving instincts of the ego;' win fhe Question of Lay Analysis (1926) 
he says that the ego replaces the pleasure principle, which before then had been 
the only dominating force, by the reality principle. In the New Introductory 
Lectures (1932) we find a similar statement. These latter descriptions seem to 
me to be more in line with what we know about the facts, and more in line also 
with Freud's later formulations concerning the role of the ego" (242-24)). 

"In our literature two meanings are currently attached to the term reality prin­
ciple. Used in one sense, it indicates a tendency to take into account in an 
adaptive way, in perception, thinking,and action, whatever we consider the 1real 1 

features of an object or a situation. But in another, maybe we could say, narrower 
sense, we refer primarily to the case in which it represents a tendency to wrest 
our activities from the immediate need for discharge inherent in the pleasure 
principle. It is in this sanse that we speak of the reality principle as the 
natural opponent, or at least modifier, of the pleasure principle. This poses 
a problem. One cannot state in a general way thatreality-syntonic behavior 
curtails pleasure. This would be a quite illegitimate generalization, and not 
only because--as Freud repeatedly emphasized and I have just quoted--behavior under 
the guidance of the reality principle is aimed at gaining, in a new way, assured 
pleasure at a later stage, while giving up momentary pleasure. In this case, 
its timing determines wh~or not discharge is reality syntonic. But beyond 
this consideration of expected or assured gains, there is also the fact that the 
activities of the functions that constitute the reality principle can be pleasur­
able in themselves. I remind you at this point of the pleasurable potentialities 
of shublima.ted activities. Organized thought oY action, in which postponement is 
o t e essence, can become a source of pleasure. While this. at first sight, 
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,seems to complicate things, there is no way denying it; indeed, it becomes per­
'fectly clear if we think of the reality principle in terms of ego functions. 
If I have emphasized here the double meaning of the term reality principle, it 
was in order to forestall possible misunderstandings; failure to note the double 
meaning has occasionally led to a misrepresentation of Freud's thinking on the 
subject. In opposing reality principle and pleasure principle, he certainly did 
not mean to negate the pleasures we derive from the world outside; and he repeatedly 
commented on the advantages the ego provides for instinctual gratifications, aside 
from its different role as an opponent of the drives" (244-245). 

"The reality principle includes postponement of gratification and a temporary 
toleration of unpleasure. Another source of unpleasurable experiences, and 
an essential one, 'is to be found in the conflicts and diivisions that take place 
in the mental apparatus' (Freud, Bey◊nd the_y).eas Jrin.) in the course of 
development. That is, what would have been a pleasurable experience under the 
other oonditions--namely, without the differentiation into ego, iu, superego--
may now be felt as unpleasure .•• flaxrlin the case of postponement of satisfaction 
and temporary tolerance of unpleasure, the pleasant or unpleasant nature 01' the 
elemants involved is a 1given thing.' But the second case we could state in only 
a general way by saying that the conditions themselves on which the pleasurable 
or unpleasurable characters of a situation rest have been changed. There is no 
other way of accounting for this than, again, to attribute it to the development 
of the ego (to which, however, we must add here the development of the superego). 
These developmental changes in the pleasure conditions, consecutive to ego (and 
superego) development might, in so far as maturation participates in them, be 
compared to the changes of pleasure conditions induced by the sequence of libidinal 
phases" (247-248). 

11 •• it is, of course, not the essential characteristics of the pleasure-unpleasure 
principle by which we define it (that is, the striving for pleasure and avoiding 
of unpleasure) that change in the course of development; what does change are 
the conditions of pleasure and unpleasure, The second reflection relevant at 
this point brings us back to another aspect of the reality principle. I said 
earlier that in man the pleasure principle is not a very reliable guide to self­
preservation. There are, though, exceptions to this rule; the avoidance of 
pain (Schmer~). e.g., retains its biological significance. As a very important 
exception, we might also consider what I am discussing just now. In those situa­
tions in which pleasure in one system (id) would induce unpleasure in another 
one (ego), the child learns to use the danger signal (a dose of unpleasure) to 
mobilize the pleasure principle and in this way to protect himself (Freud, 
Inhib,, ~..E...:.i...! Anx.). He will not onl~ use this mechanism against danger from 
vtt)unrtx within but also against danger from without. The process is directly 
guided by the pleasure principle; it is really the pleasure principle that gives 
this move its power. What interests us in this connection is that through a 
special device an aspect of the pleasure principle itsell (avoidance of unpleasure) 
ua: is made to serve one of the most essential functions we make u~of in our 
dealings with reality. It is a definite step in development to be distinguished 
from what I called the reality principle in its narrower sense (the so-called 
modification of the pleasure principle, meaning postponement of' discharge, 
temporary tolerance of unpleasure)--and I may refer you here to what I said, 
partly with this vase in mind, about the necessity to keep apart the two concepts 
of the reality principle. Genetically, of course, the use of the pleasure prin­
ciple I am discussing now is also dependent on the development of the ego, as 
is the reality principle in the narrower sense" (249-250). 

I 
11 Summaming this first part of my paptra, I IWIIY say: we assume that at birth 
(and actually before) there exist certain dispositions for future ego functions 
whose growth will later influence the pleasure and reality principles in a 
variety of ways. Freud assumes that the tendency to pleasure gain is there 
from the beginning and that at an early stage it predominates over the tendency 
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, to avoid unpleasure. Both together. however. cannot fully account for the insti-
tution of the reality principle. in the sense of postponement of discharge . 
and toleration of unpleasure; we have to asswne that the development of ego func­
tions enters the process as an independent variable. At this point, objecti­
vation and anticipation begin to play a decisive role. What one could call the 
pleasure-unpleasure balance (that is, the sum total of pleasurable and unplea­
surable elements in a situation, an activitya. and so on) will now include, 
beyond the consideration of the present, also the consideration of the 1·uture. 
'!be question of whether the accent is on pleasure gain or on avoidance of unplea­
sure remains relevant for the •acceptance of the reality principle' as a factor 
variable not only developmentally but also individually. According to this, 
quantitatively identical pleasure-unpleasure balances may produce different 
reactions. The foresighj I spoke about includes judgments on the relations of 
cause and effect, both as to what happens in outer reality and in the child's mind. 
Strocture later induces, as a new element, a change in the pleasure conditions, as 
described above. At this point the direct use by the ego of the pleasure principle 
for the mastery of outer and inner reality becomes important in a specific way. 
And, as a further step. in the case of the danger signal, an unpleasant feeling 
is intentionally reproduced by the ego for that very purpose" (2,50-251). 

"The reality principle includes both knowledge of reality and acting in regard to 
it. Biologically speaking. it is part of what we usually term adaptation" (.::52). 

"First of all. in a general way. maximal utilization of one partial function of 
those that serve adaptation is not always compatible with the optimal functioning 
of the whole syste~. Moreover. if we state, let's say, that a certain thought 
is reality syntonic in a given situation, this may refer to either one of two 
meanings. It may mean that the thought is true in the sense that it corresponds 
to reality. On the other hand. it may also mean that its use, in a given reality 
situation, leads to a successful mastery of this situation, ••• uevelopmentally 
speaking. a degree of avoidance of outer reality.of restrictions of insight. or 
of denials can often be harmless in the child and even, in certain situations, 
useful, which, as Anna Freud has explained, in the adult would lead to far more 
serious consequences. As to inner reality. there is no ctoubt that withdrawal 
from insight, the restriction of inner reality testing, in the wake of typical 
repressions. occurs also in normal development. It appears that later, though 
less incisive techniques of compromise in the grownup. which neglect some aspects 
of reality but nevertheless remain adaptive, are partly built on the early models" 
c2sa-2sJ). 

11 I return once more to tilll problems of development. We take man I s unique learn­
ing capacity for granted. but we are impressed again by the complex steps, the 
detours, one might say. the devious means necessary to achieve •acceptance of 
reality.' It llas been said that in man 'there is a long way from pleasure-prin­
ciple to self-preservation• (Freud), and this may be one reason why so much of 
adaptive behavior has to be wrung from the i pleasure principle. We may now add 
that this is not the only cause of those complexities. We have to face the tact 
that what is adaptive in one respect may interfere with adaptation in another •••• 
An equilibrium between the various adapative trends will finally. more or less 
successfully, be established by experience and by the integrative, or synthetic, 
or organizing function of the ego, which works on several levels and correlates 
aspects of mental functioning with each other and with outer reality. However, 
what I want to emphasize next is that there exist similar discrepancies even in 
regard to the forms of 'knowledge of reality• itself; also that from the begin­
ning the very ways in which the child acquires knowledge of reality are fraught 
with instigations to distort it" (2.54). 

"The protracted helplessness of the human child causes a situation in which 
1 the va¼~e of the object ••• is enorm.o~sly enhanced' (Freud. Inhib., Symp,, & Anx.). 
One ma) "tJay that in man the human obJects are by far the most important sector 
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of reality. The dependence upon the object, as is well kno"1! becomes an essen­
tial factor in the human child's learning about reality. It is responsible 
also for typical or individual distortions of the picture of reality which 
the child develops" (255) • 

"There is, then, interference with objective cognizance of the world not only 
through the action of instinctual needs; it may be handicapped also by ego (and 
superego) functions, even by functions which in other ciracumst.ances can lead to 
adjustment. And, more specifically, there is the case I am discussing here, 
namely, the taking over by the individual of the picture of reality accepted 
and taught by the love objects, but also, in a broader sense, of the picture 
commonly accepted in the culture to which.k he belongs. The child learns his 
approach to reality in constant relation to the adult's approach to it. It 
adjusts to a world which is not only to a considerable extent man-made, but also 
man-thought. As a consequence, two different criteria of reality develop, and 
in the world of every individual both play a role." (257). 

"Without entering into the philosopher's discussions of what constitutes reality, 
a few words about how we use the term in analysis may be to the point here. The 
criteria a chiefly used by Freud are those of' science, or more correctly, those 
that find their clearest expression in science. Science strives for validation 
of its statements concerning reality, it accepts as 'objective• what is verifi­
able by certain methods. Intersubjectivity plays a role in scientific valida-
tion. But •conventional' or 1socializied. knowlectge 1 of rea~ty means, in contra­
distinction to scientific knowledge, often not so mawhat allows inter-subjectiYe 
validation, but rather what is intersubjectively acceptect,to a considerable extent 
without validation, or attempt at validation. For the child, this means accepted 
by the objects closest to him. What the mother, according to objective standards, 
is •neurotically' afraid of can (but in this second sense only) mean •real' 
danger for the child. Incidentally, there is in th•s socializing oi reality 
knowledge also a tradition-forming element, besides the one recognized in the super­
ego. In our clinical evaluation of •realistic' behavior we commonly use both 
concepts of knowledge; in theoretical discussions we mostly refer to the concept 
of 'objective knowledge.• How the relations between the two concepts of x reality 
knowledge or, maybe we should say, how the criteria of 1 truth 1 about reality 
evolve, I cannot discuss here in detail. In his stages of rebeliousness the 
growing individual also rebels against the commonly accepted view of reality. 
His tendency toward objective knowledge may also muster the• help of instinctual 
drives. However, after having become more autonomous, it may reach a considerable 
amount of stability. In certain situations the resistance against group contamina­
tion can be considered an inctication of ego strength, *11".tn\v (!'ootnote: ~r 
need hardly remind you that, on the other hand, the inability to conn,~ is very 
often ofa pathological nature!] Actually, many factors would have to be considered 
if we were to study the various types of independent as contrasted with the various 
type~ of conforming behavior. My main point here is only that the pr~nderance 
of one adaptive ego function may meanx the weakness of another one, equally adap­
tive in itself. The scientific coimception of knowledge of reality will never 
u entirely eliminate the other conception except in the case of the scientist, 
and, even here, only as long as he does scientific work. It is not to be forgotten 
that much of our •tnowledge' of reality is of the socially accepted kind, with 
most of our actions based on it. 'Objective• knowledge does not, of course, have 
to contradict the accepted picture of reality; but it often does. Perhaps the 
best example of this second case is psychoanalysis, which put objective knowledge 
into a field where only socially accepted knowledge had existed, and this inter­
fered with conventional thought in a particularly sensitive area" (2.57-L59). 

'There are,then, two pictures of reality opposed to the concept of 'objective• 
reality, which Freud mostly used: the one, as we know, corresponds to what we 
us~ally, in a.simplifying way, call magical thinking; the other, to a view in 
which not validation but interasubjective acceptance is used as a criterion of 
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reality~ Though the two undoubtedly overlap to some degree, neverthless their 
strc,ctural and economical differences are very significant. 11 ix::klu:JdL:.dl61iak; omi.:i.wl 
(259). 

"I spoke of various functions serving the reality principle, sia.ch as cognition 
and aotion--both obviously adaptive but also occasionally in contradiction with 
each other. I added that even for knowledge itself at least two different con­
cepts are developmentally significarutt. These complexities of bhe reality prin­
ciple are more easily understood if we think of them in terms of a variety of 
partly independent ego functions, of their qynergisms and antagonisms, and of various 
states of intrasystemic equilibria. This necessity for considering the specific 
functions which detennine our relations to reality in add.i tion to the more glalbal 
concept of the reality principle becomes clearest, of course, where these functions 
are at least partly opposed to each other. Thus, to make my point I had to empha­
size this aspect; I do not overlook or underrate the more familiar situations 
in which they work Ill together in the service of adaptation" (260). 

"Scientific thinking, the purest fonri of objective thinking, gives us a knowledge 
of reality which is fonrially but often also materially different from everyw.y 
knowledge. I discussed the case of conventional knowledge, but there is still 
another aspect to this difference. As an attitude, objective thinking presupposes 
a certain degree of detachment from immediate experience. Freud describes think­
ing in general as a trial activity With small amounts of cathexis. That is, 
trial is interiorized. Thinking is a detour activity which requires first some 
detachment from the outer world, in order better to understand, predict, and 
master it. This detour is necessary for the efficiency of objectivation. Ob­
jective thinking is the more essential in man, because his drives are much further 
removed from adaptive aims than are the instincts of lower animals. I spoke of 
detachment from immediate experience, This world of immediate experience, which 
is what we commonly £rl:k mean in speald.ng of 1the worla we live in, 1 is not easy 
to de1ine. Not speaking scientifically, most people would call it the 'real' 
world. 1'his poses a number of interesting problems. However, what interests us 
here is only one aspect, namely, the relation of this world to what I said 
before about •reality.' On the one hand, it is obviously not what we call an 
autistic world. On the other hand, the world o1 exact science certainly does not 
simply coin:tcide with that 'world' we are considering now, .for one thing, the 
latter contains the element of quality, of color, sound, touch, and taste, while 
the world of strict science does not. The biological meaning of quality has 
been accounted for in various ways" (261). 

"Specific factors of coherence and organization have entered our everyday per­
ceptual picture of reality, and this is true also of our thinking about reality. 
That is, data are assimilated in a way which gives us knowledge or the outside 
but which also tries to give them a meaningful place with respect to our mental 
functioning. This is based on the structure of our mental apparatus (it certainly 
has a physiological aspect too), on conscious, preconscious,and unconscious pre­
«■aawa vious experience, and on present mental activity also ••• This world we are 
discussing now, different from the world of science, is clearly an important 
Flu:k aspect of our relations with reality and it isa1particularly as a develop­
mental problem, a very much worth-while sfbject also of scientific study. The 
absence of, or rather restrictions on, the capacity to build this world we 
know as pahhological phenomena. It is seen most frequently in schizophrenics 
that reality becomes meaningless, reduced to 'pure environment,• that they are 
deprived of the processes which normally give it a place in one's personal world" 
(262). 

"What is commonly called 'reality' outside of science is fanned, then, also by 
the nature of our mental apparatus in BgmGC general and bl{ our history. A 
constant process or taking in--assimilation--and putting out is going on in our 
minds" (2bG-26J). 
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' "In the grownup, a workable equilibriwn is nonnally established between what 
we here call 1our world' and the objective knowledge or reality. It is workable 

' if the ego is strong enough not to be impinged upon in its essential functions 
by the id, and strnng enough also not to exhaust itsell' in its struggles against 
the drives--that is, if those of its fwictions which serve reality and synthesis 
have reached a certain degree of autonomy. Reality testing can then function 
not only in the narrower sense--the distinction between perception and idea, 
which is normally esjablished rather early in life--but also in the broader 
sense I mentioned before. However, it does not, of course, always reach out 
into strictly 'objective• knowledge but mostly balances one element of the 
•world of immediate experience,• in the somewhat hazy sense I use the word here, 
against others. Thus we have actually two organized systems of orientation, the 
world of science and the world of a more immediate experience. The principles 
inherent in these organized systems,differ; both are •selective,' though in a 
different way. 1'here is also, as I have just said, overltapping. The cues to 
outr actions are widely folllld in the world of immediate BpDl experience. There is 
no doubt that the evolving of this world, though it falls short of exactly re­
producing or corresponding to 'objective reality,' is helpful toward developing 
our relations to it. By assimilating it, we learn to handle it. The trans­
formation, or molding, of data into this more or less coherent world fulfills, 
then, a necessary function. Here again, we see a compromise fonnation between 
two ways of dealing with reality, each oee of which is itself adpptive. The co­
herence of this •world' is dependent, arnon~other factors, on the ego's capa­
cities for integration, which in dealing w:Y:ihouter reali~y at the same time 
consider the state of the mental systems. This is a contribution of the synthetic 
!'unction to ouV approach to outer and inner reality. Nunberg (19J0) relates the 
development of causal thinking to the synthetic function. I may add that causal 
thinking is only one, though an essential, aspect of the processes I have in 
mind here" (2bj'-i264). 

"In the foregoing, I have repeatedly referred to inner as against outer reality. 
I have now to make clear that inner reality is not quite the same thing Freud 
has in mind in speaking of 'psychic reality,' a concept he used in his explanation 
that fantasy activities can have the same motivating power as realistic behavior, 
and that in par:r., of our mental apparatus reality testing does not exist. In 
speaking here of 'inner reality,' I am referring to the fact that in a sense all 
mental functions, tendencies, contents are 1 real 1 ; fantasy activity :b:x% also 
is real, though not realistic. That is, to recognize that a fantasy is, as 
a mental act, real does not mean that its contents reproduce reality" (2b5-2b6). 
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Notes on the Theory of Sublimation (1955) Pp. Ll)-240. 
"When first used by Freud. •sublimation• referred to certain cultural or other­
wise highly valued achievements and to their derivatives from instinctual sources. 
which meant at the time sexual sources. These phenomena were also studied as 
ways to avoid conflict while still achieving discharge. to escape the necessity 
of repression; their relations to the reaction formations of the latency period. 
their role in artistic creation was recognized. Partly realized was also their 
relation to symptom fonnation on the one hand and symbolization on the other. 
Alll this was described by Freud and other analysts before ego psychology had 
come to be acknowledged as a ch,.ter of psychoanalysis in its own right. Later 
studies on sublimation tend to emphasize its relations to the build-up of the ego 
in general and to specific ego functions. As in the case of narcissism. we find 
in Freud's later work new ideas on the subject which. however. he has not quite 
explicitly developed or used for a redefinition of •sublimation• in tenns of his 
more recent work" (216). 

"The most common defirttion refers to sublimation as a deflection of the sexual 
drives from instinctual aims to aims which are socially or culturally more accep­
table or valued. There may also be a change of objects. In this definition. 
sublimation is actually a special case of displacement. special in the sense 
that it includes only those displacements that lead to the substitution of worthy 
aims. The advantage of this approach was that it clearly stated that the highest 
achievements of man--art. science. religion--may have and often do have their 
origin in libidinal tendencies. But some authors •• have objected to this defini­
tion. pointing out quite correctly that it is always questionable to include 
value judgements in the definition of a mental process--which. of course. does 
not mean that the function of valuation cannot be ma.de the object of empirical 
studies •••• It was, therefore. a reasonable suggestion to eliminate the element 
of value judgments and to speak of ego-syntonic aims (Bernfeld). This important 
emendation still left many questions unanswered. We are used to saying that 
in sublimation egom aims are substituted for instinctual aims. k which may be 
accompanied by a change of objects. But is iT really true that it depends 
only on the aims (and objects) whether or not we can speak of sublimated activi­
ties? Here we meet the problem of the relations between sublimation and sexua­
lization. Some definitions of sublimation leave open the question what the dif­
ferences between the two processes are; or rather. they forget to make this 
distinction. Clinically. we know that sexualization of ego functions. beyond 
a certain limit, interferes with proper functioning. while in a large field of 
human activities successful 1unctioning depends on sublimation" (G16-217). 

"One could try to relate the di1ference between sublimation and sexualization 
to the preponderance of the secondary or the primary process; to the degree to 
which the functions in question are. or are not. reality-syntonic; to whether 
suppression of the function can lead to anxiety; to how likely it is that the 
ego activity changes into direct instinctual gratification, and so on ••• it seems 
that a clear presentation of this problem calls for the introduction of meta­
psycholog~cal concepts. And for the purpose of this discussion we will retain 
the fact that basing the concept of sublimation on the aims of behavior only 
will of necessity fall short of a satisfactory definition. We iri.11 also realize 
that one shortcoming of such a definition that makes no distinction between 
sublimation and sexua.lization is caused by its neglect of the considerable 
differences we find in the stability of ego functions, even of those whose in­
stinctual core is very much alike; differences in resistivity against regression 
and sexualization--that is, its neglect of what I am used to calling degrees of 
secondary autonomy of the ego ••• we may say that the stability of sexll,U.ized ego 
functions and their integration are usually less secure and that they more easily 
follow the pull of regressive tendencies. Developmentall~ speaking, one main 
trend can be characterized as away from instinctualization of ego !unctions 
toward greater (secondary) autonomy. that is. better protection against instinc­
tualization and regression" (218). 
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"I think it should greaUy facil:bte our understanding Bfx:tlmml .. if we here 
introduce some distinctions. Speaking of sublimation: quite apart from the spe­
cific process of sublimation ••• there is a difference beyween the (sublimated) 
cathexis of an ego function, on the one hand, and the (sublimated) cathexis of 
the aims toward which this function is directed, and of the objects through which 
the aims are achieved, on the other hand. The cathexis of objects of thought or 
action is not identical with the cathexis of the functions of thought or action. 
Clinically, we know that aims which presuppose a high degree of sublimation 
may be retained, though the functions are regressively instinctualized (as in 
sexualization). This difference holds good also in another respect: we have to 
distinguish the pleasurable character of an activity from the pleasurable character 
of its aims ••••• What I want to note here is that some concepts of sublimation 
referring only toa the aims and not to the functions, which are equally impor-
tant for our understanding of the ego, are less suitable for the advancement 
of ego psychology. Even today, we know much more. about the origin of specific 
contents of sublimations, of specific goals, or of interests in a given material 
or subject, etc., than of the role of sublimation in the build-up of ego func­
tions (though here, too, important work has been done), and the genesis of the 
process of sublimation is far from being clearly understood •••• de can establish 
genetic connections of this kind in much of our clinical material. That the 
child's conflicts, his instinctual behavior and fantasies, and his anxiety 
reactions at least codetermine the contents ot later sublimation was, of course, 
an important discovery. If one would say--and it has been said--that sublimation 
is the repatition of an infantile situation, this is certainly in a way true as 
far as the contents are concerned, though it does not rully clarify what the par­
ticular features of sublimation are" (220-221). 

"In The~o and the Id (1923) Freud equates desexualization and sublimation; 
and thought processes are quite generally subsumed uncter sublimation. Somewhat 
later (1926) he stated--again quite generally--that the ego works with desexualized 
energy Qnhib., Symp •• -~ ~-1 · ... Here the stage is reached at whic). sublimation, 
a as other psychoanalytic concepts before, refers to a psychological process, this 
process being a change in the mode of energy, away from an instinctual and toward 
a noninstinctual mode. This formulation eliminates the doubts concerning 
earlier concepts of sublimation that did not account 1or the clinically essen-
tial differences between sublimation and sexualization. Moreover, we see the 
relations between displacement and sublimation in a new light; not only the aims 
are (usually) changed in sublimation, but also the mode of the cathexis is" (222.223). 

"That all ego functions are fed by desexualized or sublimated energy (later we will 
say:by neutralized energy), is indeed only the last touch Freud gave his gradually 
evolving ideas on the ego, which step by step emphasized its importance in the 
mental economy ••• If' we agree with Freud's later proposition, we will tend to 
see in sublimation not a more or less occasional happening but rather a continuous 
process, which. of oourse, does not «)tclude temporary increases or decreases 
in sublimatory activities" (l24). 

"We (Hartmann, Kris, and Loewenstein"] have accepted Freud's idea that sublima-
tion of libido is a process by which the ego is provided with energy appro-
priate to its special needs; that is, the energies act the ego uses for its spe­
cific functions are as a rule not instinctual, they are desexaulized. But is there 
a parallel to this with aggressive energy? I assume ••• that the mode of the agres­
sive energies too can be changed, in a way comparable to desexualization. It 
also appears that this desaggressivized energy is no less important for the 
formation and the function of the ego than is desexualized libido. This, then, 
implies that self-destruction is not the only altennative to aggression being 
turned outward; neutralization is anotherr aleernative. If desexualization 
is really correlated with defusion of instincts, the possible dangers inherent 
in such defusion could still be counteracted, as long as the capacity to neutra­
lize aggression is unimpaired. If we further assume that self-preservation is 

• 



Excerpt of Hartmann, H., 1964: Essays on ego psychology, New York (International Universities Press) 1964.
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in man, to a considerable degree a function of the ego, we will come to the con­
clusion that it is actually dependent on neutralization" (l26). 

"We call neutralization the change of both liWinal and aggressive energy away 
from the instinctual and toward a noninstinctual mode. The process of neutraliza­
tion is essential in what we usually call sublimation, and it is mostly this 
aspect I am dealing with in this paper. But what is the relation of the two 
terms? There are several terminological possibilit~es. We may continue to 
speak of sublimation only in the case where neutralization of libidio is in­
volved, because this is the way it was meant by Freu.ci and is still dominant 
in analytic literature. One may also use the world sublimation for the desin­
stinct~i&ftion of both aggression and libido, making it a synonym of neutra­
lizatidR1'"'iRgfit~rnative suggestion (Krii) would reserve the term for the change 
of aims, often associated with neutralization. Again, the term is sometimes used 
for the nondefensive, in contradistinction to the defensive, ego functions, and 
for their aims and cathexis. This question of nomenclature cannot be too impor­
tant in itself and, for the purpose of my presentation, a decision between these 
alternatives does not seem necessary. What I want to remind you of here is just 
that much of what I said before about 'sublimation' refers to the process now 
defined as 'neutralization.' (227) 

"Both clinical experience and theory point to the probability that there exists 
a continuum of gradation of energy, from the fully instinctual to the fully 
neutralized mode (Hartmann, Kris, Hapaport). If we accept this proposition, 
the next problem woulct then be what degrees of neutralization are commonly used 
for certain ego activities. Individual d.l.11'erences, differences as to situation 
and developmental level, must of course be considered. But some generalizations 
may be hypothesized ••• It is not unlikely that di11erences between instinctual 
and neutralized energy go most parallel with the differences between primary and 
secondary process. This would mean that in this respect, too, transitory phases 
have to be considered" (228-229), 

"May I repeat kb.at I said before: that, aside from primary autonomous ego func­
tions, and before the ego has been established as an organization, primordial 
aims and functions come under the influence of libidinal and aggressive cathexes, 
In the course of development, their cathexes will be neutralized, and they wiU 
gain a certain degree of autonomy vis-1-vis the instinctual ctrives, which happens 
in constant interdependence with p~ocesses of maturation. ~econdary autonomy 
is oertd.inly dependent on neutralization. But it would be erroneous to assume 
that every--maybe transitory--cathexis of a function with neutralized energy 
constitutes autonomy ~n the sense I use that term (that is, s'i~bility of an ego 
function, or, more precisely, its resistivity to regression and instinctualiza­
tion). Once the ego has accumulated a reservoir of neutralized energy oi its 
own, it will--in interaction with the outer and inner world--develop aims and 
functions whose cathexis can be derived from this reservoir, which means that they 
have not x always to depend on ad hoc neutralizations. Stating this more com­
pletely and with reference to thereiationships of the ego and the id (here I 
do not want to broaden this statement to include interactions with the superego), 
we may say: the ego accepts some instinctual tendencies and helps them toward 
gratification, without change of aims or of the mode of energy involved. In 
other cases, it will substitute ego aims for aims of the id. This can be done in 
a variety of ways. The ego aims may lie in the direction of id tendencies; they 
may be opposed to them (counter-oathexis): the third group are those nondefensive 
aims the ego, as I just said, sets itself in the course of development, Rgo 
aims will normally be fed by neutralized energy and achieve a certain amount of 
secondary autonomy. But ego aims ma.y, under certain conditions, also be cathected 
with instinc~ual anergy--the case we call sexualization and aggressivization. In 
the first case, in which these aims use neutralized energy, the energy is either 
drawn from ~d hoc acts of neutralization, or provided by the reservoir of neutra­
lized energy at the ego's disposal. We see that the ego •sradually gains a com­
parative inuependence from immediate outside or inside pressw,e, a tact that one 
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. is used to considering (though usually not in this terminology) as a general 
trend in human development. Thus we may say that ~hile displacements partly 
aetermine the directions neutralization takes, itJalso true that neutralizations 
can lead to displacements, because, as a rule, different degrees of neutraliza­
tion are not equally well suited i'or all aims and functions of the ego" (.2L9-2JO). 

"It is well known that in sublimation (neutralization) the ego allows a certain 
amount of discharge of the original tendencies, provided that their mode (and, 
oft•n, their aims) have been modified. Pleasure gain by sublimation has often 
been emphasized by Freud and others. The amount of energy that can be rt1aqrlccnrtx 
tk:kxx discharged this way varies x in the estimate of different analysts. The 
fact itself tb,aj sublimation provides us with an outlet, in a different mode, 
of instinctual impulses has been made the basis for its distinction from reaction 
formation" (2J1u2J2). 

"It sometimes appears from analytic writings that sublimation is used as a word 
for the nondefensive achievements of the ego •• which points to the dynamically speak­
ing correct opposition of defensive and nondefensive ego f:unctions •••• Still it 
may be that counter•cathexes can be characterized as also energically differing 
from other ego functions, which may, at least partly, ezplain why, according 
to Freud, they are •set apart• in the ego. As I mentioned before, it is likely 
that defense against the drives (countercathexis) retains an element (fight) 
that allows of their description as being mostly fed by one mode of aggressive 
energy, and that this mode is not full neutralization. In this sense, counter­
cathexis in repression appea,s to be a good example to be contrasted, also as to 
the energy it uses, with the nondefensive ego functions" (232). 

"The comparative rigidity of the cathexis of some ego functions, as against the 
comparative ease with which the cathexis of others bcadl is changed, is a 
scarcely explored chM)ter of psychoanalysis. We have learned from Freud the 
differences in mobility beyween primary and secondary processes, and also that, 
as • rule, secondary processes are characteristic of the ego !unctions Q·ootnote 
here~ers to ego functions use of primary process--Kris]. However, we see that 
there are differences in mobility also between various ego functions. We could 
try to correlate these differences with aegrees of' neutralization, and this might 
actually be part of the truth--but maybe not the whole truth" (2JJ). 

11 So far, in opposing defensive and nondefensive ego functions, I have only scan­
tily referred to the !'act that there is a defensive aspect to neutralization (or 
sublimation) too. ~ublimation has often been described as a defense mechanism, 
and it is true that it represents one of the most efricient means to deal with 
'danger' threatening irom the drives. Thus it can be used as defense, though 
it is not always and often not only defense, as it takes care, exconomically 
speaking, f of the nondefensive functions of the ego too. I may add that even 
where it serves defense, sublimation is hardly a 1mechanism 1 in the usual sense. 
If we compare it x with other defensive measures, there is also this difference 
that the change of instinctual to neutralized. energy fonns at least pxr1t one 
element of its definition, thus setting sublimation apart from other defense 
methods, the concept of none of which refers to a change in the mode of energy. 
We may say that the process of neutralization in itself, and in ageneral, can 
serve defensive p~oses, far beyond the more spe*ciAl case in which certain 
shades of ANMkta}izakkw« neutralized aggression are used in countercathexis" (2J',l,-2J5). 

"From what I said, it already clearly appears that neutralization (the change of 
purely instinctual striving into a mode of energy more appropriate to the func-
tions of the ego, together with the delay of immediate instinctual discharge, 
the control by the ego) plays a decisive part in the mastery of reality. 'l'he 
formation of constant and independent objects, the institution of the reality 
principle, with all its aspects, thinking, action, intentionality, all depend 
on neutralization. According to Hart (1948), it is a compromise beyween instinct 
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and reality (see also Hendrick). As I said before, if we accept Freud's statement 
that self-preservation, in man, is mostly taken care of" by the ego, we come to 
understan4 neutralization also as a powerful help to this central biological aspect 
of maan, not as its opponent as it has occasionally been described. Besides 
reality testing and the mechanisms of adaptation, the irtegrating ( or synthetic, 
or <tanizing) functions share in the maintenance of self-preservation; and they 
too are not purely instinctual in character but mostly belong to those that work 
with neutralized energy, though they may be in part genetically traceable to the 
instincts, as are other neutralizations" (.2J5-2J6). 

"Here I want to add a few words to what was also hinted at before: the possibi­
lity that there exist other, noninstinctual sources of neutralized energy. Most 

._,, of the energy active in the psychic apparatus originates, according to Freud, 
in the drives, But a later hypothesis of his which may be relevant for this ques­
·tiomassU1T1es that there exists a hereditary core not only of instinctual but also 

. of ego functions. I have developed some implications of this idea in my work on 
~ the primary autonomy of the ego ••• which prepares the ground for the possibility 

;.»- just presented: namely that part of the mental energy--how much or how little we 
~can hardly estimate--is not primarily urive energy but belongs from the very first 

,~ to the ego, or to the inborn precursors of what will later be ,gnart::R:k:BPt specific ego 
~\Al functions, and maybe also the those apparatus that gradually come under the influene 

~,~---~ of the ego and in turn influence its aevelopment. It is true that such a hy­
pothesis, though appealing on many grounas, cannot today be proved. But this is 
equally true of the hypothesis k that really all mental energy stems from the 
drives. Both assumptions lead ultimately back to physiology" (2J6). 

1 "is mentioned before, it is difficult to ascertain when neutralization starts in 
~~the child. It has often been traced to early frustrations and renunciations. 

Hart (1948) has particularly emphasized that renuniciation which comes from love 
is more likely to promote neutralization than the one which comes irom fear. The 

}l'( , ,, child's siding with reality demands anu the early midenti1ications are no doubt 
~,;~ an important step in the use and spreading of neutralization. At any rate, we 
-\·~\'°'~have to assume that neutralization starts very early, if we follow the lead o1 
~ ~ .F'reud1 s later definition which seems to me the most logical one. It must start ~e ~., even before the ego as a definite system is established and before constant ob­
~.,...., jects are constituted--because it is likely that these achiegements already 
0~,,. presuppose some degree of neutralization. This also implies that neutralization 
~ ~ cannot be assumed to be initiated by the superego, ltj: though its secondary 

• · relations to the superego are clinically and developmentally of paramount impor­
tance" (238). 

"To summarize: while conceptualization of 'sublimation' has changed, the most 
important single factor among several that at one time or another entered its 
deflllinition is the process of desinstinctualization (neutralization). In 
adopting a broad concept of neutralization I follow Freud's later fmrmulations 
on desexualization. It opens the way to many problems essential ior the meta­
psychology of the ego and of ego-id relationships. Because of obvious reasons, 
the earlier concepts have not become, and could not become, equally meaningful 
in this respect. In studies of 'sublimation,' situations that give rise to 
neutralization, or the genetic detenninants of its contents, or the mechanisms 
that are often connected with it, etc., are sometimes not clearly set apart 
from the process itself, a neglect which has often led to ambiguities. In this 
paper I have suggested that we consider, besides the general character of the 
process, the twofold (or probably trifold) origin of neutralized energy in the 
two drives (probably also in the ego); the capacity to neutralize which varies 
individually, according to the developmental level, to the situation, etc.; 

'- the incentives to neutralization, under the pressure of the id, under the direc­
tion of the ego (and later of the superego); the ontogenesis of neutralization; 
the neutralized cathexis of aims of the ego, as opposed to that of ego functions; 
the role of ~autralization in the defensive as well as the nondefensive ego func­
tions and the difference of cathexis of these two sets oi runctions; the 
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gradations or shades of neutralization, in particular with respect to the various 
functions they serve; the partly different use of neutralized libido and neutra­
lized aggression; the correlation of neutralization with secondary ego autonomy ••• 

The accent was on the importance of Freud's later ccincept of desinstinctualiza­
tion for the psychology of the ego, and, on the other hand, on how our understanding 
of some aspects of sublimation (neutralization) can benefit by the introduction 
of ego-psychological propositions" (2J9-240). 

The Application of Psychoanal~ic Conc~ts to Social Science (1950) Pp. 90-98 
" ••• when what appears to be the same •subject• is approached by both sciences+J{tkBx 
nlw--ldllbikwtMHIIM) (psychoanalysis and sociology), the relevant factors may not 
be the same, the centers of fruitful interest do not necessarily coincide. The 
psychoanalyst, for his purposes, may put certain features that interest sociolo­
gists into parentuses; sociologists in some fields of social studies .._y make 
valid predictions with no consideration of the total personalities of individuals. 
Such predictions will most likely be correct where social action is predominantly 
determined by the conscious or preconscious ego, as in rational action, or in 
action involving such ego interests as we plausibly may assume are present in the 
average member of a group. An obvious example is economic theory. But there are 
other social actions and functions where one cannot rely on such simple psycholo­
gical models if one wishes to make valid predictions. These models will prove a 
source of failure for the sociologistx in matters where !unctions of the personality 
other than rational or ego interests come into play in a way which is dynamically 
relevant ab:l likely to differ from individual to individual. 11 ( 90-91 ) • 

"A mutual reinterpretation of analytic daya by sociology, and sociological data by 
psychoanalysis, presupposes some previous agreement between the two on a definite 
theory of social action that would make correlation possible. At the beginning 
of his clear and comprehensive outline, Parsons states that both sociological and 
analytic theory have a common ground in the frame of reference presented by the 
theory of smcial action; yet there is a disproportion or lack o1 symmetry; social 
action may be the most basic concept of sociology but it is not the most basic in 
psychoanalysis, nor is action in general. In psychoanalysis, structurally and 
genetically, action is derived 1rom more 1undamental hwnan properties. No com­
pletely systematic analytic theory of action has been achieved or presented 
up to now, although analytic contributions to the theory of action are important 
enough to suggest that the sociological theory of action will need and include 
many aspects of analytic theory, even beyond those that Parsons has recognized 
as common to both 1ields" (91-92). (Parsons, T. Psychoanalysis and social 
structure. PEL~hoanal. Quart., 19, 1950. Also Parsons, T. and Shils, E. Toward 
a general theory of actio~. Cambridge: Harvard University Press, 1951.J ----

"Action, in analysis, is primarily defined by its position in the structure of 
the personality and the contributions made to its various aspects by the psychic 
systems. But action is also viewed genetically, and described in relation to the 
energy factor involved, its motivation, the motor (or other) means of attaining 
its goal, and with respect to reality" (92). 

"Actions in various forms (rational and irrational, utilitarian, moral, reality 
syntonic,and reality dystonic) can all be studied by analysis in their interre­
lations and assigned their proper places in the structure of the personality. 
And the question of the mutual relevance of psychological and sociological 
data can be solved only by the use of a pluridimens:bnal theory and structural 
concepts. A point worth emphasizing is that most of what we know in analysis 
has been gained from a study of social action. Analysis studies human conduct 

._,, in relation to an environment. In contrast to some other schools of psychology, 
psychoanalysis includes within its scope of interest the structure of reality. 
Since human being are by far the most important of real obJects, the structure 
of reality most interesting to analysts is the structure of society. Society 
is not a projection of unconscious fantasies, though it offers many possibilities 
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for such projection and their study reveals to us the influence of unconscious 
factors on men's attitudes to society. We must accept social reality as a 
factor in its own right; certainly most analysts do not attempt to interpret 
human behavior exclusively in terms of unconscious drives and fantasies. This 
•reality aspeot• is an intricate topic and has manifold connotations; we are 
quite aware that the same institution can be used to provide an outlet for a great 
variety of tendencies. From these considerations, it appears that the intimate 
analytic study of an individual's interaction with his social environment can 
be included among the methods of sociology. Analysis has taught us as much 
about the various family structures as it has about biological human needs. The 
attention of analysts has been perforce directed to the object relationships 
of childhood, for these are infinitely more important to the developmenj of per­
fwcw+~ sonality than those of later life; the general and legitii1ate prevalence 
of the genetic point of view among analysts has reinforced this attitude. This 
is a second point, besides the general theory of action, where psychoanalytic 
data and hypotheses are indispensable to sociology but in which there has been 
a divergence of interest between the two fields. This statement in no way denies ••• 
that our patients• current social environment constantly enters the an!lytic 
picture. It simply explains why this aspect has been less energetically studied, 
and why our knowledge about the current milieu appears less clearly in our.largely 
genetic psychological concepts" (92-93). 

11 To heed Parson I s warning, I repeat that between personality types and insti­
tutional structure there is no simple correspondence" (94). 

"Modifiability, replaceability, and similar qualities explain why the external 
behavior and part of the motivation of individuals (who belong to di1ferent persona­
lity types according to one of the usual typologies) will more frequently be 
equal in regard to a given institutional structure than we might expect on the 
basis of such typological diagnosis only--granted that the relation t'O reality 
is unimpaired. These qualities tell us more of such possible behavior and motiva­
tion than could be learned from a purely typological diagnosis" (94). 

"Thus far, I have referreaf1:6 such contributions to sociology as may be gathered 
from the analyst's couch. What the analyst garners from the analytic situation 
in regard to conscious and unconsciQus motivation, psychological mechanisms, 
and. attitudes to social reality, he may try, as many analysts have tried, to 
apply elsewhere in dealing with social phenomena. This 'application' of ana­
lysis, as it is often called, to the interpretation of myths or other anthro­
pological data, for example, at first served ~o demonstrate the presence of cer­
tain contents of the id, discovered in analysis proper, in many aiiterent ages 
and forms of civilization. To this same sphere was extended our gradually 
growing knowledge of the ego's mechanisms of defense. Reconstructions of the 
past of makind dealt with prehistoric rather than with historic times. It 
is not necessary to trace the development or this branch of psychoanalysis; 
it suft•icies to say that in his second decisive contribution to this field, the 
description and explanation of group psychology in terms of structural psychology 
(1921 ), Freud again chose for his subject a type of behavior not limited to 
a definite historical epoch of social organization (Grp. Psych. and the Anal. of 
the F.,go]" (95). 

"From this we may see that w to deal with specific social structures in specific 
historical situations our& approach cannot only be through an understanding of 
the unconscious contents and mechanisms; it must be supplemented by a study of 
their interrelation with the reality aspects of behavior and with the institutional 
setup. An inteppretation, for instance, ot' group tormation in a totalitarian 
society of our day would not be limited. to the categories used by Freud. This 
is not to imply that an analytic approach to such fields is doomed to tailure, 
but the approach must be modified in the direction of that mutual interpretation 
of psychological and sociological problems previouJxdiscussed. Parsons has sounded 



Excerpt of Hartmann, H., 1964: Essays on ego psychology, New York (International Universities Press) 1964.
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a warning also against attempting too 'direct• an explanation o1 sociological 
phenomena by the use of psychological categories, and I partly agree. Undoub­
tedly the work in many of these .fBi iields needs a sounder methodological apx ,,,,,.Dk foundation. In approaching problems outside clinical psychaanalysis, many 
appear to forget what an analyst would hardly forget in his clinical work: we 
cannot understand human beings independently of the reality in which they live" (95-96). 

"Another difficulty is exemplified, for example, in much of the voluminous anthro­
pological literature currently devoted to the investigation of •national charac-
ter.• In tackling the in1initely complex phenomena of Western civilizations, 
into which we have incomparably more detailed extra-anthropological insight 
than into any primitive culture, :bhe application of the usual methods of anthro­
pology often resembles somewhat a willful turning of a scientific economy of 
plenty into one of scarcity. From our point of view, the data actually used 
remain ambiguous zxxh so long as they cannot be analyzed with regard to motiva­
tional structure, d![l'lamics, orientation to reality, to social reality itself, and 
to their history. Obviously a concept o1 •national character,' as of character 
in general, should include much more than statements concerning actual behavior; 
it should, we have a right to expect, tell us about the potentialities• t 1 1st,rrn 
of behavior in relevant intrapsychic and external situations. As previously 
stated, descriptive typologies do not sufficiently reveal such potentialities, 
foo which we should need such dynamic and genetic typologies as are employed in 
analysis, Though not germtic in our sense, the studies of 'national character• 
that are based on the investigation of typical childhood situations and empha­
size such matters as~ differences in child rearit!lg represent consider­
able progress. While not covering all apsects of the problem, Ka.rdiner 1 s con­
cepts of basic personality types appears to be useful in some respects" (96-97), 
£footnote to this latter section refers to the article by Hartmann, Kris, and 
Loewenstein "Some psychoanalytic comments on culture and personality" published 
in 1951. I reviewed this article at length in my summary on~~~~ in Psychoana­
l~ic_Psycholo~ by Hartmann, Kris, and Loewenstein. The paper contained a 
1airly lengthy attack on some 01 Fromm's con~epts and it appears that this is 
trM.:r is being hinted at in the paragraph above:) 




